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MEMORANDUM
DATE: March 22, 2016
SUBJECT: Athletic Park Public Involvement Summary
FROM: Steve Frey, PE, Town Engineer
TO: Mayor and Town Commissioners
ccC: Brian Welch, Town Manager

Park & Recreation Committee
Wirth & Associates

Edifice, Inc.

Project File

The project team recently concluded the public involvement phase of the Town’s proposed Athletic Park on Brief Road. At
their January 28, 2016 workshop meeting, the Mayor and Commissioners directed the project team to hold two independent
public meetings to gather input on the proposed park (see Appendix C for the Public Involvement Plan). These meetings have
served many valuable uses for the project including:

= Officially introducing the project to the public and setting the tone for an active recreation facility

=  Formally gauging public reception of the park and the various activities they’re interested in

=  Providing an opportunity for feedback, suggestions, concerns, and critiques to be discussed with the project team

= To help affirm that the conceptual idea of the park is alighed with the needs of the Town'’s residents and visitors

The project was very well received and welcomed by all who attended the meetings. The few points of divergence were
generally centered on discussion between supporters of specific activities and those of another. Attendees were very
receptive to engaging in the activity poling sheets by adding adhesive dots to both pre-selected activities as well as write-ins
from other attendees.

This memo summarizes the public involvement process with specific detail given for the two public meetings held. Descriptive
summaries are supported by Appendices that include raw information collected at the meetings.
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Public Input and Involvement Summary

The format of the two public meetings was an open house charrette where the public was welcome to drop in at their
convenience and engage with the project team in a relaxed and informal environment. The Town’s consultant, Wirth &
Associates, provided visual materials including the conceptual sketch drawing of the site which includes a baseball stadium
(see Appendix A). The conceptual sketch drawing has been instrumental to the project thus far in many ways including:

» Verifying the full features and amenities capacity of the site

» Providing a tangible focal point for discussions about the potential of the site

» Sparking excitement and interest in the project with the public

Wirth & Associates also provided active participation sheets to allow visitors to indicate support for pre-determined activities
as well as write-in activities. Additionally, a sign-in sheet was recorded to determine attendance numbers and comment cards
were made available for attendees to provide as much detail as they wished on particular matters of their interest. Each
visitor who signed in was given six adhesive dots to place next to activities listed on the sheets to indicate support for that
particular activity.

Public Involvement Meeting #1 Summary

The first meeting was held on Tuesday evening, March 8, 2016 from 4pm to 7pm at the Mint Hill Town Hall in the Flex Room.
Brief presentations were made by Gary Wirth (of Wirth & Associates) at approximately one hour intervals to maximize
coverage of the random visitor times. The meeting saw a continuous flow of visitors for the entire three hour meeting
window. The crowd was comprised of a blend of people that were openly supportive of specific activities (i.e. soccer, baseball,
lacrosse, etc.) and those with only a general interest in the park as a whole (no specific activity interest).

For detailed documentation of information obtained from this meeting, please see Appendix B and Appendix D.
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Public Involvement Meeting #2 Summary

The second meeting was held on Saturday, March 12, 2016 from 9am to 2pm at the Mint Hill Athletic Association (MHAA)
complex on Brief Road (across the street from the proposed Athletic Park). The timing of the meeting coincided with MHAA’s
opening weekend of baseball and softball games which provided the potential for high attendance numbers. The goal of this
meeting was to provide a weekend option for the public to attend one of the two meetings. Visitors came in waves before
and after scheduled games at the complex, but overall attendance was most certainly higher than the meeting at Town Hall.
Very few—if any—visitors were recognized from the first meeting and they generally seemed to support a diverse array of
activities, despite being a predominately baseball-oriented crowd (baseball, softball, and soccer games were underway during
the meeting). Presentations were not made given the site logistics (noisy and breezy, no PA system), however nearly all
visitors were engaged one-on-one by the project team.

It’s worth noting that some adversity to a “large” baseball stadium was encountered by the project team from a few members
of the public. After some discussion, the project team became aware of an email that had been sent to MHAA members
describing the proposed Athletic Park as including a 7,500 seat baseball stadium—not the actual conceptual number of 750
seats. After learning the correct number, virtually all concern was eliminated and visitors were pleased with the conceptual
idea of including a baseball stadium

For detailed documentation of information obtained from this meeting, please see Appendix B and Appendix E.
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Other Notable Discussions and Observations

Several topics unrelated to the Park’s activities were common at both public involvement meetings:

Traffic

Concern about traffic flow and safety was expressed by numerous attendees. The project team discussed NCDOT’s role
in permitting any additional driveways on Brief Road and what is expected to be required of the project within the existing
roadway—specifically, adding a left turn lane into the proposed park. Including a left turn lane into the MHAA complex
was also discussed as a possibility. Brief Road’s speed limit and sight line visibility were also discussed by some, to which
the project team assured that they would consider during the design phase of the project. Lastly, realignment of the
existing MHAA complex driveway with the proposed Athletic Park’s driveway to create a safer four-way intersection
between the driveways and Brief Road was discussed and was well-received by attendees at both meetings.

Security

Several attendees discussed their concern about the security of not only the Town’s proposed park, but also the existing
MHAA complex. The project team had to explain the ownership difference in the two facilities to many different
attendees and that the Town has no ability to enact or enforce any changes (security or other) on the MHAA property.
However, concerns about after hours security were noted and will be passed on to MHAA representatives. Worries about
vandalism and/or other nefarious activities after hours at the Town’s park were addressed by explaining the Town’s
network of Park Security personnel and Mint Hill police patrolling at existing Town parks, and that this would likely carry
over to the new park as well.

Pedestrian Crossing

The public was very aware of the potential for pedestrian traffic crossing Brief Road between the MHAA complex and
the proposed Athletic Park. It was requested numerous times that some method of safely crossing the roadway be
incorporated into the project. The project team has previously discussed this need at project meetings and intends to
address it during the design phase.

Adjacent Property Screening

Some concern was raised about screening adjacent properties from light and noise emanating from the proposed Athletic
Park. Several adjacent and/or nearby property owners attended both meetings and voiced support for the Park in
general, contingent upon adequate measures taken to limit any additional light or noise pollution. This is another topic
that has been previously discussed by the project team and will be given attention during the design phase.

Various Amenity Write-Ins

Many different activities and amenities were suggested by the public, both verbally and by write-in support. For a full list
of these items, please see Appendix B. The project team welcomed and encouraged the suggestion of these items that
weren’t already listed nor shown on the conceptual sketch drawing. Part of the purpose of the public involvement
process is to hear any and all ideas the public may have in an effort to keep the project team from becoming so focused
on a few ideas that other possible needs may be unrealized. While some of the public’s suggestions received an
appreciable amount of support, there was an overwhelming gap between public support for the conceptually proposed
activities/amenities and support for the other suggestions.

Some of the public’s suggested amenities are already provided at one or both of the Town’s existing parks. For example:
tennis courts and disc golf course. Others such as a pool and/or a splash pad are cost prohibitive at this time and lack the
volume of support of other activities that are demanding priority on the site. A dog park received noticeable support in
the write-in category as well. Fortunately, this amenity may likely be incorporated at an existing Town park in the near
future. Lastly, an upcoming sport called “pop tennis” was brought to the project team’s attention. A Mint Hill resident is
an advocate of the game which is similar to tennis, but requires a smaller court to play. The possibility of converting an
unused paved area of an existing Town park into a pop tennis/pickleball court was discussed and may have potential as
a separate project from the proposed Athletic Park.
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Other Public Input

In all advertisements for the public meetings, the Town Engineer’s contact information was provided for those who were not
able to attend the meetings. Two emails were received as a result of this solicitation. Additionally, two response cards were
received from residents outside of the public meetings. These documents are provided in Appendix F.

In addition to the written responses received at the two meetings, verbal discussions were had with several Mint Hill residents
who expressed concern about the Town’s image related to its available sports facilities. It was stated that many other nearby
and regional municipalities offer modern fields and complexes that present a very clean and professional image of their
respective hometowns. These comments were largely directed at the perceived quality and aesthetics of the MHAA facilities,
not Town facilities; however, it was expressed that while the Town’s facilities are well-maintained and presentable, there are
simply not enough of them (the majority of these comments were regarding soccer facilities). There was a strong desire to
have “home” fields that rival other locales’ facilities—a place that residents would be proud to play on regularly and to host
out-of-town teams at.

Overall Public Involvement Summary

The results of the public input given to the project team confirmed the Mayor’s and Board of Commissioners’ perception of
Mint Hill’s needs for active recreation facilities. Public support was extremely positive for the amenities shown on the
conceptual sketch drawing. The main discernable points of public contention arose primarily out of varying support for the
quantity of field types (i.e. the number of multi-use fields shown versus the single baseball field) and programmatic opinions
(i.e. how field reservations will be handled and who will receive priority). While there was some opposition to the baseball
stadium (largely as a result of misinformation), there was a largely positive response for its inclusion, especially after clarifying
the external email typo sent to MHAA members. Questions and comments regarding the facility’s reservation process were
not at all in opposition to the project nor the conceptual sketch drawing; in fact, it was quite the opposite. The public is so
anxious to have additional field space made available that representatives and constituents of the various sports groups
(soccer, lacrosse, football, etc.) are eagerly contending for priority.
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Project Team Recommendation

Master Plan
The proposed Athletic Park’s conceptual sketch drawing—which was based upon the Board’s initial guidance and direction—
has served the project well as the focal point of what could become of the site on Brief Road. The information gathered at
the public involvement meetings firmly supports developing the features of the conceptual sketch drawing into the master
plan for the Park (see Appendix A). These features include:
> Four large multi-use rectangular fields
%+ Size the fields at 120 yards by 75 yards; each large enough to accommodate many different field sports such
as soccer, lacrosse, and football
«»+ Strategically position and/or provide protective netting for at least one field so that it may be used for sports
such as lacrosse that require a spectator safety buffer
« Examine the feasibility of including at least one artificial turf field and lighting for at least one field
> A full-size baseball field and approximately 750 seat stadium
+» Provide lighting for the field
% Include an adjustable field size capability (i.e. adjustable outfield fence, base dimensions, and pitching
mound)
+» Examine the feasibility of field adaptability to softball games
% Integrate the Park’s restrooms and concession facilities within the centrally-located stadium structure
> All necessary site features to accommodate the maximum park use (i.e. parking, stormwater controls, utilities, etc.)
> A playground
» A walking/jogging path, possibly featuring exercise/fitness stations

Schedule
The most-significant time constraint on this project is the approaching application deadline for an additional Park And
Recreation Trust Fund (PARTF) grant. The State of North Carolina requires that applications must be received no later than
May 2, 2016. This application must include the following items that are directly related to action taken by the Board of
Commissioners:

» Board of Commissioners-approved Park master plan

» Aresolution stating that the Town agrees to provide at least a matching fund amount of a PARTF grant awarded, if

awarded

Recommendation to the Board
The Athletic Park project team recommends that the Board of Commissioners consider taking the following actions at their
regularly scheduled April 14, 2016 meeting:
> Approve the development of the Park Master Plan (a formalized version of the existing conceptual sketch drawing).
This will allow Wirth & Associates to complete the PARTF grant application and begin preliminary design for the site.
These activities would enable Edifice, Inc. (the Town’s construction manager at risk consultant) to develop detailed
cost and schedule estimates for the project.
» Adopt a resolution stating that the Town will match a PARTF grant, if awarded. The current maximum grant award
amount is $500,000.
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LIST OF APPENDCIES

Appendix A:

Appendix B:

Appendix C:

Appendix D:

Appendix E:

Appendix F:

Conceptual Sketch Drawing of the Proposed Athletic Park on Brief Road

The conceptual sketch drawing was the Board-preferred rendering of the park that showed four multi-use
rectangular fields, a baseball stadium including the park’s restrooms and concession stand, parking, a
playground, and a walking/jogging path.

Tabulated Voting Results of Activities and Features from All Meetings
A spreadsheet listing of all activities (both predetermined and write-ins) and respective votes, sorted by
meeting.

Public Involvement Plan
The document that summarized and guided the public involvement process, as presented to and approved
by the Board at the January 28, 2016 workshop meeting.

Public Meeting #1 Sign-In Sheets, Response Cards, and Activity Voting Sheets
All documented information from meeting #1.

Public Meeting #2 Sign-In Sheets, Response Cards, and Activity Voting Sheets
All documented information from meeting #2.

Public Involvement Emails
Emails sent to the Town Engineer in lieu of attendance at the two public meetings.
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APPENDIX A

Conceptual Sketch Drawing of the Proposed Athletic Park on Brief Road
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APPENDIX B

Tabulated Voting Results of Activities and Features from All Meetings
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MINT HILL ATHLETIC PARK - VOTING RESULTS
Input Forums: 3/8/2016 at Town Hall & 3/12/16 at Mint Hill Athletic Association Complex

Votes Votes

Active Recreation: 3/8/2016 3/12/2016 Total Votes
Baseball Stadium 36 104 140
Soccer Fields 64 37 101
Softball Fields 21 23 44
Football Fields 7 45 52
Multi-Purpose Fields 47 47
Lacrosse Fields 23 9 32
Splash Pad* 29 29
Lights for Multi-Purpose Fields* 27 27
Basketball Courts* 5 13 18
Baseball Field - No Stadium 4 12 16
Pop Tennis/Pickleball Combination Courts* 14 14
Turf Soccer Fields* 12 12
Tennis Courts* 7 3 10
Lights for All Fields* 7 7
Pool* 6 6
Multi-Purpose Baseball Field (Adjustable Bases)* 5 5
Turf Multi-Purpose (at least 2 Turf Fields)* 4 4
Turf Football* 3 3
Disc Golf* 1 1
Cricket* 1 1
Passive Recreation:
Walking/Jogging Trails 23 54 77
Playground 16 42 58
Fitness Trail/Exercise Stations 11 22 33
Swings 2 10 12
Dog Park* 8 8
Pond/Paddle Boats 1 1
Other:
Keep Lots of Trees* 8 8
Turn Lane to help Traffic Flow (Concern for Traffic/Ingress and Egress)* 1 6 7
Cross walk between MHAA and New Park* 6 6
Access from Ashe Plantation/Other Neighborhoods* 2 2
Secrutiy to/from Adjacent Land Owners* 2 2
Dogs on Leash Pathways* 1 1
Paved Trails - less maintenance* 1 1

Total votes placed: 335 450 785

*Denotes write-in activity

It is important to remember when reviewing this activity poling data that the process was not bound to any specific
rules nor did the project team encourage support of specific activities. The public was free to show support for
whichever activities they chose, as many times as they liked. The project team encouraged voting only once for each
specific activity, but many participants were observed voting more than once for several activities. Also, write-in
activities were not shared between meetings, therefore support for a write-in activity at one meeting but not at another
does not necessarily mean a lack of support. This should not invalidate any of the information gathered as it is relatively
clear in most cases where this occurred. In the grand sense of the intent of the meetings, the activity poling process was
considered a success in verifying the assumptions made of needed activity space in the Town.
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MEMORANDUM

DATE: | February 19, 2016
SUBJECT: | Proposed Athletic Park Public Involvement Plan
FROM: | Steve Frey, PE, Town Engineer
TO: | Board of Commissioners
CC: | Project Team; Parks & Recreation Committee; Public Release

Based on input received from the Board of Commissioners at the January 28, 2016 Workshop Meeting, the following plan has
been established to guide the project team (Town staff and the planning and design consultant, Wirth & Associates) through
the public involvement process of the proposed Athletic Park’s planning and design phase. Wirth & Associates has prepared
a preliminary conceptual sketch (the “sketch”) of the Park property to illustrate a maximum development potential based
upon the Board’s previous direction to create as many multi-use fields as possible, as well as a potential baseball stadium.
This sketch will be used as the focus point of the public involvement process to facilitate discussion and to visualize the
potential of the Park property located on Brief Road.

Public Meeting #1

=  Date: Tuesday, March 8, 2016

=  Time:4pmto 7pm

= Location: Town Hall, Flex Room

= Style: Drop-in charrette-style open house with several pre-scheduled short presentations by the consultant (likely at
4:30, 5:30, and 6:30 pm). Visitors will be encouraged to view the preliminary conceptual layout and interact with the
project team to express their input about the proposed features and use of the Park. Interaction may be in the form
of notes added to the sketch as well as notes recorded by the project team.

Public Meeting #2
=  Date: Saturday, March 12, 2016
= Time:9amto 2pm
= Location: Mint Hill Athletic Association
= Style: This is a “taking it to the people” approach to maximize exposure to the public and create as many
opportunities for attendance as possible. The project team will staff a “booth” with maps and information about the
new park, and will record feedback from the public.

Use of Public Feedback

The intent of these public meetings is to generate feedback from the public about the proposed Athletic Park. The meetings
will also help generate excitement within the community about the project. While the project team has a good understanding
of the athletic facility needs in Mint Hill, the public involvement phase will help to either justify the decisions made so far, or
to adjust and fine tune the direction of the Park to better reflect the needs of the Town.

The Public Involvement phase is also a requirement of the North Carolina Parks and Recreation Trust Fund (PARTF) Grant
application, which the project team intends to submit this coming May for supplemental project funding. The feedback
received from the public will be documented and summarized for project files as well as inclusion in the PARTF Grant
application.

Other Means of Public Involvement and Information
The project team will utilize other means to notify the public about the current status of the project such as:
=  The Town’s website
=  The Town’s social media outlets
= Local media outlets
= Signage at the Park site
= Fliers posted at MHPD, MHFD, Town Hall, Veterans’ Park, and Wilgrove Park

Town Engineer Steve Frey, PE will be the project team’s primary point of contact throughout the life of the project. Anyone
with feedback, questions, or concerns related to the project is encouraged to contact Mr. Frey at SFrey@admin.minthill.com.

Page 1 of 1
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APPENDIX D

Public Meeting #1 Sign-In Sheets, Response Cards, and Activity Voting Sheets
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APPENDIX E

Public Meeting #2 Sign-In Sheets, Response Cards, and Activity Voting Sheets
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APPENDIX F

Public Involvement Emails & Response Cards
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Steve Frey

From: J Kevin Cobb INTGNINSNENG—_—_—
Sent: Tuesday, March 08, 2016 2:57 PM

To: Steve Frey

Subject: New Town Park in Mint Hill

Dear Mr. Frey;

| am unable to attend the meetings in person due to my work schedule, however | did want to offer a few
comments for you consideration regarding the amenities associated with the new town park to be located in
Mint Hill. As a long time resident (30 years) - | applaud the town for its vision to include more park space in
our community. The parks we do have are very nice and a great addition to life in Mint Hill.

For this new park, 1 would suggest for your consideration to include the following:

1. Green space that is not designated for any particular use - open areas where people may picnic, play
impromptu games in small groups, just enjoy nature.

2. Include multi-use fields. In other parks around the greater Charlotte area, multi use fields (typically all
weather) can be easily configured for many sports (i.e. soccer, football, lacrosse, etc.). This artificial turf areas
can be "erased" and stripped for the particular sport - having 4 -6 fields like this will enable the town to host
tournaments or develop local leagues with young people, making this an attractive location for families to settle
and to visit.

3. If we are limited to turf fields only, please consider adding lacrosse fields either in this park or convert other
fields in the Veterans Park location for Lacrosse use and capability (typically is to have the correct goals
available and the side and end lines properly marked, as well as the crease lines around the goal. Lacrosse is
one of the fastest growing sports in the south, and many leagues are developing in other areas of our county for
all ages of students. It is a relatively inexpensive sport to participate, particularly for young girls - and right
now there are no good facilities to develop young people in this sport. Independence HS has a competitive
Lacrosse team and struggles to develop players from the Mint Hill community due to the lack of league play in
the town. With leagues established, and facilities to be a home for those leagues - IHS will be able to grow its
attractiveness to families considering locating in that school district by offering more athletic opportunities for
students - which the high school is one of the number one considerations when buying a home. Higher demand
leads to higher home values, which in turn lead to higher tax values, etc.

4. Lastly, consider a building structure that could be leased or reserved for community use for events such as
family reunions, league, team, or church group gatherings where there is some shelter inside (not just a roof), in
this way it could be used year round. The inside would include clean water access, maybe some preparation
counters, sink, cold storage, etc. | grew up near a park like this and this facility was used by the community and
was much beloved.

Thank you again for the foresight to include more park space in our town, and thank you for your kind
consideration of these few comments.

With kind regards,

J. Kevin Cobb
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J. KEVIN COBB

Please be aware that email sent to and/or from this email address is subject to North Carolina Public Records Law and may be disclosed to third parties. A copy of
this email will be saved in an email archive database.
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Steve Frey

From: Megan Martinez -

Sent: Wednesday, March 09, 2016 11:23 AM
To: Steve Frey

Subject: Mint Hill Athletic Park

Mr. Frey,

| was hoping to put in a suggestion to incorporate a lacrosse field(s) into the plans for the new athletic fields. Lacrosse is
a steadily growing sport here in Mint Hill and having a designated lacrosse field(s) would be influential in the continued
growth of the sport. Currently there aren't any lacrosse fields in the area and even the high school (Independence),
relies on the good graces of a neighboring church to practice. Lacrosse is a great sport and with the lack of available
facilities to accommodate practice and play, it makes it very difficult for these players to develop their craft. Please
consider the development of a lacrosse field(s) at the new park to not only develop the sport here in Mint Hill but to
allow current players the chance to continue to play a sport they love!

Sincerely,
Megan Martinez

Please be aware that email sent to and/or from this email address is subject to North Carolina Public Records Law and
may be disclosed to third parties. A copy of this email will be saved in an email archive database.
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{h) MINT HILL | PROPOSED ATHLETIC PARK ON BRIEF ROAD
S i Garo Public Involvement Response Card

Please tell us your thoughts and suggestions about the Town’s proposed Athletic Park

Names SAAD  STPIVPAN< Are you a resident of Mint Hill:[FYES No[]
Contact Info (email andlor phone mumbery: RN

Comment (feel free to use the back of the card if needed):
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Contact Info (email and/or phone number): _

Comment (feel free 1o use the back of the card if needed):
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