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QUARTERLY DEVELOPERS’ WORKSHOP

6:40 P.M. PRESENTATION BY SHARON BROWNE REGARDING CLEAR CREEK
BUSINESS PARK

MEETING OF THE BOARD OF COMMISSIONERS
TOWN OF MINT HILL, NORTH CAROLINA
MINT HILL TOWN HALL
4430 MINT HILL VILLAGE LANE
APRIL 14, 2016
7:00 P.M.
CALL TO ORDER

INVOCATION AND PLEDGE OF ALLEGIANCE
ADDITION, DELETION OR ARRANGEMENT OF AGENDA ITEMS
APPROVE MINUTES OF MARCH 10, 2016 REGULAR MEETING

CONSENT AGENDA: (A) ACCEPT FEBRUARY TREASURER’S REPORT AND
FINANCIALS; (B) SET SUMMER MEETING SCHEDULE FOR JULY 21 AND
AUGUST 18, 2016; (C) ACCEPT 2015 AUDIT REPORTS; (D) ACCEPT MARCH TAX
COLLECTOR’S REPORT; (E) APPROVE STORMWATER BUDGET AMENDMENT; AND,
(F) ACCEPT STREET RESURFACING/IMPROVEMENTS PROJECT LIST FOR FY 15-16

PUBLIC HEARING ON #ZC16-4, FILED BY RYAN AND RACHEL ELLIOTTE, TO
ALLOW CONDITIONAL ZONING APPROVAL FOR A FAMILY CARE HOME
SUBDIVISION FOR PROPERTY LOCATED AT 10131, 10201 AND 10215 CONNELL
ROAD

PUBLIC COMMENTS**

DISCUSSION AND DECISION ON #ZC16-2 TO REQUEST AN EXCEPTION TO THE
DOWNTOWN CODE, FILED BY MEETING STREET COMPANIES, LLC, FOR TAX
PARCELS 135-385-24 TO 135-385-55 AND 135-384-01 TO 135-384-23

MINT HILL ATHLETIC PARK PRESENTATION; ACTION DEEMED APPROPRIATE
OTHER BUSINESS/COUNCIL MATTERS

CLOSED SESSION FOR LEGAL MATTER

ADJOURNMENT

* IN ACCORDANCE WITH NORTH CAROLINA GENERAL STATUTES AND/OR LOCAL ORDINANCES, A PUBLIC HEARING IS
REQUIRED/SCHEDULED ON THIS AGENDA ITEM. PUBLIC COMMENTS RELATED TO THIS ITEM HAVE BEEN OR WILL BE
HEARD DURING THE SCHEDULED PUBLIC HEARING. TIME ALLOTTED EACH SPEAKER MAY BE LIMITED DUE TO LENGTH
OF AGENDA. **UP TO ONE HOUR HAS BEEN RESERVED FOR COMMENTS FROM THE PUBLIC ON MATTERS OF GENERAL
INTEREST, OR AGENDA ITEMS OTHER THAN THOSE FOR WHICH A PUBLIC HEARING IS REQUIRED AS NOTED ABOVE.
INDIVIDUALS WISHING TO SPEAK UNDER “PUBLIC COMMENTS” MUST SIGN UP (ON THE SHEET PROVIDED IN THE
LOBBY) PRIOR TO THE MEETING BEING CALLED TO ORDER. SPEAKERS WILL BE LIMITED TO TWO MINUTES PER
PERSON, AND RECOGNIZED IN THE ORDER IN WHICH THEY SIGN UP.



MINUTES OF THE MEETING OF THE
BOARD OF COMMISSIONERS
TOWN OF MINT HILL, NORTH CAROLINA
MARCH 10, 2016

The Board of Commissioners of the Town of Mint Hill met in regular session on Thursday,
March 10, 2016 at 7:00 p.m. in the John M. McEwen Assembly Room, Mint Hill Town Hall.

ATTENDANCE

Mayor: Ted H. Biggers, Jr.

Commissioners: Dale Dalton, Carl M. Ellington, Richard Newton and Katrina (Tina) Ross
Town Manager: Brian L. Welch

Deputy Town Manger: Lee Bailey

Planning Director: John Hoard

Police Chief: Tim Ledford

Town Clerk: Michelle Wells

CALL TO ORDER, INVOCATION AND PLEDGE

Mayor Biggers called the meeting to order, ruled a quorum present and the meeting duly
constituted to carry on business. Following the invocation offered by Commissioner Ellington,
Mayor Biggers led the Pledge of Allegiance to the Flag of the United States of America.

ORDER OF BUSINESS

Addition, Deletion or_Arrangement of Agenda lItems: Charlotte-Mecklenburg School
Discussion was added after Discussion and Decision on #ZC16-1.

Approve Minutes of the February 11, 2016 Regular_Meeting: Upon the motion of
Commissioner Ross, seconded by Commissioner Newton, the Board unanimously approved the
minutes of the February 11, 2016 Regular Meeting.

Consent Agenda: (A) Accept January Treasurer’s Report and Financials; (B) Accept 2015
Audit Reports: and, (C) Accept February Tax Collector’s Report: Commissioner Ross
asked for Item (B) Accept 2015 Audit Reports to be pulled for discussion.

Upon the motion of Commissioner Ross, seconded by Commissioner Ellington, the Board
unanimously approved Items (A) and (C) on the Consent Agenda. (Copy filed with minutes of
record.)

Commissioner Ross asked about page 43, Note 2, #6 Claims, Judgments and Contingent
Liabilities which stated:
At June 30, 2015, the Town was a defendant to various lawsuits. In the opinion of the
Town’s management and the Town attorney, the ultimate effect of these legal matters will
Not have a material adverse effect on the Town'’s financial position.



Manager Welch and Attorney Bringewatt both stated there were no judgments, claims or
contingent liabilities of which they were aware.

Item (B) would be placed on an upcoming agenda after further research.

*hkkikk

Mayor Biggers recognized and presented a Town pin to Cameron Ligon in attendance from Boy
Scout Troop 65 of Philadelphia Presbyterian Church.  Mr. Ligon was working toward his
Citizenship in the Community Merit Badge.

*hkkikk

Public Hearing on #ZC16-2 to Request an Exemption to the Downtown Code, Filed by
Meeting Street Companies, LLC, for Tax Parcels 135-385-24 to 135-385-55 and 135-384-01
to 135-384-23: Planning Director Hoard referenced his Memo:

The applicant is requesting an Exception to the Downtown Code—specifically 4.3(2) B.1

Sixty-five (65) percent of residential building walls shall be of brick or stone; a maximum
of thirty-five (35) percent of front and rear facades may be of wood clapboard, wood
shingle, wood drop siding, primed board, wood board and batten, cementitious fiber
board, masonry stucco or approved vinyl. End walls of corner units shall be brick.
Exceptions to the provisions of this Ordinance (except for Permitted Uses and Excluded
Uses) may be approved as a Conditional District rezoning approval by the Board of
Commissioners upon a recommendation by the Planning Board. In granting a Conditional
District rezoning approval as an exception to these provisions, the Board shall first
determine that:

a. No practical design alternatives exist; and

b. The variations/exceptions requested are consistent with the purpose and intent of this
District as well as Section 1.2 General Building Design Guidelines.

Abe Lehman, Meeting Street Companies LLC stated they had built similar products in Charlotte,
Charleston, Cornelius, Davidson, Concord, Dilworth and Myers Park. The proposed product
would work very well with the neighborhood; the townhomes would be 1950-2100 square feet
with a master bedroom located on the first floor and a two car garage. They would decrease the
number lots from 56 to 44 to allow for slightly larger houses. The price point for the proposed
units would be in the low 200’s but have sold in various areas from the upper 190’s to the 700°’s.
The anticipated construction would be around 20 per year until all 44 units were completed. The
proposed buildings would meet all of the architectural requirements listed in the UDO except the
65% brick requirement. Fiber Cement materials (Hardieplank ColorPlus) would be used on the
exterior of the houses. High quality details including architectural 30 year shingles, 18” all brick
foundation, water table, recessed front doors, operational shutters, dormers, partial and full front
porches with metal roofs, dentil molding, iron railings, round downspouts and landscaping make
the product successful.



Commissioner Newton asked if the applicant had any pictures of the back of the units. Mr.
Lehman stated he would email them to the Planning Staff for distribution to the Board. He
indicated the units were 24 feet wide and had a 20x22 garage.

Mayor Biggers asked if he could have the pictures for the Planning Board meeting. Mr. Lehman
agreed to provide pictures for Planning Board meeting and the next Board of Commissioners
meeting.

Commissioner Ellington asked if the foundation was completely brick. Mr. Lehman said yes.

There being no further questions from the Board, Mayor Biggers opened the Public Hearing on
#7C16-2.

Jerry Saunders, 5810 Whitehawk Hill Road, stated he had lived in Brighton Park for ten years.
He expressed his desire for the Board to support this project by allowing the exception. He
stated his house was in the direct line of sight from the property referenced and it would be an
improvement to his community and home value.

John Skeen, 5328 Soaring Eagle Lane, stated he was excited to see the units built and for the
houses to be finished. He hoped the new homes would encourage finalization of the paving of
the streets.

Jan Cochrane, 5835 Whitehawk Hill Road, stated she thought the product was very nice and she
liked it. She thought it fit the neighborhood and area well.

Bob Cornagie, 5944 Whitehawk Hill Road, stated the product would fit in well and he
appreciated the townhomes would be grouped in 4’s instead of 5’s, 6’s and 8’s.

Richard Fida, 6932 Evans Road, stated he fully supported the project as the size of the structure
fit perfectly. He liked that the number of lots would be decreased from 56 to 44 because that

meant less traffic.

Roger Tassel, 5747 Whitehawk Hill Road, stated the product was very nice; he strongly
supported the project.

There being no further questions from the public, Mayor Biggers closed the Public Hearing on
#2C16-2.

Public Comments: None.




Discussion and Decision on #ZC16-1, Filed by Sam’s Real Estate Requesting a Conditional
Zoning to Allow a Car Wash for Property Located at 9230 Lawyers Road, Tax Parcel
Number 135-221-09: Planning Director Hoard referred the Board to his MEMO:

4.11 acres was rezoned January 13, 2005 (ZC04-10) from R to B-G (CUD). June 14, 2007
a Conditional Use Permit (CUPO07-5) was issued to allow a restaurant and 18,000 square
feet of retail space. The approved CUP expired.

February 14, 2013 Family Dollar was approved (ZC12-13) on 1.05 acres of the 4.11 acre
site.

The applicant was requesting Conditional District Zoning to allow a car wash. Please
refer to the Zoning Plan for more information.

Conditional District decisions shall be made in consideration of identified relevant
adopted land use plan. Conditional District rezoning was a legislative procedure under
which the Board of Commissioners had the authority to increase, tighten, add, vary,
modify or waive specific conditions or standards. In approving a petition for the rezoning
of property to a Conditional District the Board of Commissioners may request reasonable
and appropriate conditions.

At the February 15, 2015 meeting, the Planning Board unanimously sent a favorable
recommendation.

Commissioner Newton visited the location in Huntersville; the Staff was very nice / professional
and the facility was extremely clean. He noted the manager of the facility lived in Mint Hill.

Commissioner Ellington visited the Old Monroe Road location and the chamois did a beautiful
job. They even washed the car mats.

Upon the motion of Commissioner Ellington, seconded by Commissioner Ross, the Board
unanimously approved #ZC16-1.

Charlotte-Mecklenburg School Discussion: Mayor Biggers had heard some elected officials
had contacted State officials regarding Charlotte-Mecklenburg Schools (CMS). He had not been
involved in those discussions and was not previously aware of them. He noted he and Mayor
Jim Taylor, Town of Matthews, had discussed options. He wanted to reiterate that Paul Bailey,
the CMS representative for District 6, was a strong supporter of neighborhood schools. He had
not heard any information regarding forced busing. Mayor Biggers stated the discussions he had
been aware of, and involved in, had been with other Towns and seeking information with the
appropriate people. He stated he was sure the Town Board would make decisions that were best
for the Town if/when there was a time to make decisions. He had seen Commissioner Ross on
the news earlier in the evening.

Commissioner Ross stated Tina Terry, WSOC-TV, had approached her about an email sent by
Mayor Biggers, later it was discovered it was sent by Mayor Taylor, stating the Town of



Matthews was considering passing a resolution. Commissioner Ross stated she had heard others
were pursuing the idea of establishing a school system through the LGC. She felt it was too
early to decide because CMS had not released their plans yet.

Mayor Biggers stated the northern towns had passed resolutions in support of neighborhood
schools. He stated he had not emailed anyone regarding this issue with CMS. He stated he had
attended a function in Matthews where Paul Bailey was present and they were voicing support of
neighborhood schools. He stated right now everything was speculation only and nothing had
been confirmed.

Other Business/Council Matters: Commissioner Dalton stated he had attended the Athletic
Park meeting at Town Hall on March 8™; the public turnout was great. He reminded everyone
there would be a second meeting on the Athletic Park on Saturday, March 12, 2016 at the Mint
Hill Athletic Complex. He attended the Biz Expo presented by the Chamber of Commerce.

Commissioner Ross attended an Arts and Science meeting and two representatives were needed
from the Town. She thought of asking Mint Hill Arts and Pottery 51. She attended the Chamber
of Commerce Luncheon, Coffee with a Cop, the Southern Alliance meeting, the Athletic Park
meeting, Biz Expo, Business After Hours and would attend the Quad Alliance meeting on March
31, 2016 in Matthews. The Mint Hill Fire Department had 246 EMS and 73 Fire calls for
service, in February, for a total of 319. The year-to-date total was 643 calls for service. There
were 739 training hours.

Commissioner Ellington attended the Mint Hill Historical Society meeting where they discussed
building a barn. He also attended the Planning Board meeting and the Biz Expo.

Commissioner Newton attended the Chamber of Commerce Luncheon and the Biz Expo. The
Park and Recreation Committee meeting had been cancelled for February.

Adjournment: Upon the motion of Commissioner Newton, seconded by Commissioner
Ellington, the Board unanimously agreed that the meeting be adjourned. Mayor Biggers
adjourned the meeting at 7:40 p.m.

Michelle Wells, CMC, Town Clerk



TOWN OF MINT HILL - TREASURER'S REPORT

GENERAL FUND (10):

December-15 January-16 February-16
CHECKING ACCOUNT - FIRST CITIZENS
Balance - Month Beginning $907,592.85 $713,249.61 $1,026,958.99
Receipts $512,214.22 $1,005,891.00 $500,000.00
Disbursements $706,557.46 $692,181.62 $669,106.01
Balance - Month End $713,249.61 $1,026,958.99 $857,852.98
SAVINGS ACCOUNT - BB&T
Balance - Month Beginning $34,760.99 $84,433.00 $78,695.58
Receipts $51,437.94 $683.32 $0.62
Disbursements $1,765.93 $6,420.74 $1,360.83
Balance - Month End $84,433.00 $78,695.58 $77,335.37
CHECKING ACCOUNT - FIRST CITIZENS (Alarm Tracking)
Balance - Month Beginning $46,889.27 $46,889.27 $48,939.27
Receipts $0.00 $2,050.00 $1,000.00
Disbursements $0.00 $0.00 $0.00
Balance - Month End $46,889.27 $48,939.27 $49,939.27
SAVINGS ACCOUNT - NCCMT
Balance - Month Beginning $2,542,202.83 $3,601,532.66 $1,130,957.62
Receipts $1,598,765.19 $1,590,021.72 $398,515.80
Disbursements $539,435.36 $4,060,596.76 $39,424.84
Balance - Month End $3,601,532.66 $1,130,957.62 $1,490,048.58
SAVINGS ACCOUNT - YADKIN
Balance - Month Beginning $160,086.15 $160,099.74 $3,160,220.19
Receipts $13.59 $3,000,120.45 $4,226.84
Disbursements $0.00 $0.00 $591,585.78
Balance - Month End $160,099.74 $3,160,220.19 $2,572,861.25
CHECKING ACCOUNT- Bank of America (Police Fundraiser)
Balance - Month Beginning $12,146.19 $10,061.87 $8,955.40
Receipts $0.10 $100.08 $600.00
Disbursements $2,084.42 $1,206.55 $857.68
Balance - Month End $10,061.87 $8,955.40 $8,697.72
CHECKING ACCOUNT - FIRST CITIZENS (FSA)
Balance - Month Beginning $10,476.63 $8,420.24 $5,490.00
Receipts $0.00 $0.00 $0.00
Disbursements $2,056.39 $2,930.24 $4,011.13
Balance - Month End $8,420.24 $5,490.00 $1,478.87




GENERAL FUND (10), Continued:

December-15 January-16 February-16

SAVINGS ACCOUNT- FIRST CITIZENS (Money Market)

Balance - Month Beginning $425,190.87 $531,284.50 $427,478.41

Receipts $260,237.50 $17,820.87 $102,546.40

Disbursements $154,143.87 $121,626.96 $84,599.11

Balance - Month End $531,284.50 $427,478.41 $445,425.70
CHEKCKING ACCOUNT- FIRST CITIZENS (Police Seized Funds)

Balance - Month Beginning $12,350.90 $11,806.40 $11,107.29

Receipts $326.50 $2,436.94 $978.40

Disbursements $871.00 $3,136.05 $0.00

Balance - Month End $11,806.40 $11,107.29 $12,085.69
CHECKING ACCOUNT - FIRST CITIZENS (Federal Asset Forfeiture)

Balance - Month Beginning $123,927.02 $124,390.52 $130,716.68

Receipts $463.50 $6,326.16 $426.47

Disbursements $0.00 $0.00 $0.00

Balance - Month End $124,390.52 $130,716.68 $131,143.15
CHECKING ACCOUNT - FIRST CITIZENS (NC Asset Forfeiture)

Balance - Month Beginning $7,306.44 $7,306.44 $7,306.44

Receipts $0.00 $0.00 $0.00

Disbursements $0.00 $0.00 $0.00

[Balance - Month End $7,306.44 $7,306.44 $7,306.44
PETTY CASH - Balance (on Hand) @ Month-End $100.00 $100.00 $100.00
TOTAL GENERAL FUND $5,299,574.25 $6,036,925.87 $5,654,275.02




POWELL BILL FUND (20):

December-15 January-16 February-16
CHECKING ACCOUNT - FIRST CITIZENS
Balance - Month Beginning $12,502.61 $12,929.65 $10,406.86
Receipts $5,000.00 $0.00 $5,000.00
Disbursements $4,572.96 $2,522.79 $3,106.61
Balance - Month End $12,929.65 $10,406.86 $12,300.25
SAVING ACCOUNT - NCCMT
Balance - Month Beginning $374,880.89 $720,935.38 $721,112.41
Receipts $346,054.49 $177.03 $188.58
Disbursements $0.00 $0.00 $5,000.00
Balance - Month End $720,935.38 $721,112.41 $716,300.99
SAVING ACCOUNT - YADKIN
Balance - Month Beginning $75,802.10 $70,808.23 $70,814.25
Receipts $6.13 $6.02 $19,894.40
Disbursements $5,000.00 $0.00 $3,979.99
|Balance - Month End $70,808.23 $70,814.25 $86,728.66
PETTY CASH - Balance (on Hand) @ Month-End $30.00 $30.00 $30.00
TOTAL POWELL BILL FUND $804,703.26 $802,363.52 $815,359.90
STORM WATER FUND (25): December-15 January-16 February-16
CHECKING ACCOUNT - FIRST CITIZENS
Balance - Month Beginning $1,728.51 $7,857.92 $5,826.72
Receipts $13,000.00 $6,665.00 $70,000.00
Disbursements $6,870.59 $8,696.20 $61,953.20
Balance - Month End $7,857.92 $5,826.72 $13,873.52
SAVINGS ACCOUNT - NCCMT
Balance - Month Beginning $376,891.75 $388,856.70 $411,977.63
Receipts $21,964.95 $23,120.93 $60.16
Disbursements $10,000.00 $0.00 $341,447.35
Balance - Month End $388,856.70 $411,977.63 $70,590.44
SAVINGS ACCOUNT - YADKIN
Balance - Month Beginning $48,387.30 $45,391.22 $40,394.74
Receipts $3.92 $3.52 $271,680.69
Disbursements $3,000.00 $5,000.00 $0.00
Balance - Month End $45,391.22 $40,394.74 $312,075.43
TOTAL STORM WATER FUND $442,105.84 $458,199.09 $396,539.39




INFRASTRUCTURE FUND (50): December-15 January-16 February-16
SAVINGS ACCOUNT- FIRST CITIZENS
Balance - Month Beginning $21,491.90 $21,491.90 $21,491.90
Receipts $0.00 $0.00 $0.00
Disbursements $0.00 $0.00 $0.00
Balance - Month End $21,491.90 $21,491.90 $21,491.90
TOTAL INFRASTRUCURE FUND $21,491.90 $21,491.90 $21,491.90
TOURISM FUND (60): December-15 January-16 February-16
CHECKING ACCOUNT - FIRST CITIZENS
Balance - Month Beginning $266,339.96 $247,830.31 $245,400.25
Receipts $0.00 $0.00 $0.00
Disbursements $18,509.65 $2,430.06 $3,930.06
Balance - Month End $247,830.31 $245,400.25 $241,470.19
TOTAL TOURISM FUND $247,830.31 $245,400.25 $241,470.19
. .
CERTIFICATES OF DEPOSIT (Earning 1.85%): December-15 January-16 February-16
CD - GENERAL FUND $511,689.30 $511,689.30 $514,075.31
CD - STORMWATER FUND $511,689.30 $511,689.30 $514,075.31
CD - STORMWATER FUND $511,689.30 $511,689.30 $514,075.31
Balance - Month End $1,535,067.90 $1,535,067.90 $1,542,225.93
SUMMARY CASH - ALL FUNDS:
December-15 January-16 February-16
TOTAL GENERAL FUND (w/ Petty Cash) $5,811,263.55 $6,548,615.17 $6,168,350.33
TOTAL POWELL BILL FUND (w/ Petty Cash) $804,703.26 $802,363.52 $815,359.90
TOTAL STORM WATER FUND $1,465,484.44 $1,481,577.69 $1,424,690.01
TOTAL INFRASTRUCTURE FUND $21,491.90 $21,491.90 $21,491.90
TOTAL TOURISM FUND $247,830.31 $245,400.25 $241,470.19
TOTAL CASH (ALL FUNDS) $8,350,773.46 $9,099,448.53)| $8,671,362.33)




FY 2015-2016

10 GENERAL FUND

REVENUE:

1000 ADMINISTRATIVE

10-1000-3100
10-1000-3101
10-1000-3102
10-1000-3103
10-1000-3110
10-1000-3220
10-1000-3225
10-1000-3250
10-1000-3322
10-1000-3324
10-1000-3325
10-1000-3800
10-1000-3830
10-1000-3831
10-1000-3834
10-1000-3838
10-1000-3839
10-1000-3841
10-1000-3844
10-1000-3845
10-1000-3850

AD VALOREM TAXES - LEVY

AD VALOREM TAXES - PRIOR YEAR
AUTO FEE

AD VALOREM TAXES - INTEREST
MOTOR VEHICLE TAX

TAXES - SOLID WASTE DISPOSAL
VEHICLE RENTAL

OTHER TAXES - ABC

BEER & WINE TAX

UTILITY FRANCHISE TAX

SALES & USE TAX REFUND
OTHER FINANCING SOURCES
TRANSFERS FROM OTHER FUNDS
EARNINGS ON INVESTMENTS
ASSEMBLY ROOM DEPOSITS
PARK USER FEES

OTHER MISCELLANEOUS REVENUE
ZONING APPLICATION FEES
SEWER BONDS (CMUD)

WATER BONDS (CMUD)
APPROPRIATED FUND BALANCE

1000 ADMINISTRATIVE

3000 FIRE
10-3000-3839

3000 FIRE
5000 POLICE
10-5000-3825
10-5000-3833
10-5000-3835
10-5000-3840
10-5000-3843
10-5000-3846
10-5000-3847
10-5000-3848
10-5000-3849

5000 POLICE

OTHER MISCELLANEOUS REVENUE

POLICE SEIZED FUNDS

FEES, CONTRIBUTIONS & GENERAL
K9 FUNDING

PUBLIC SAFETY - GRANTS

CMS / SRO REVENUE

STATE FORFEITURE REVENUE
FEDERAL FORFEITURE REVENUE
FUNDRAISER REVENUE

POLICE ALARM REVENUE

TOTAL REVENUE

EXPENDITURE:

0100 GOVERNING BODY

10-0100-4121
10-0100-4181

NSERGEL
f1141r17

SALARIES - FT
FICA

TOWN OF MINT HILL

REVENUE & EXPENDITURE STATEMENT FOR 10 GENERAL FUND
07/01/2015 TO 02/29/2016

CURRENT REMAINING PCT
BUDGETED PERIOD YEAR-TO-DATE BALANCE  USED
5,600,000.00 5,604,029.68 5,604,029.68 -4,029.68 100

40,000.00 81,484.82 81,484.82 -41,484.82 204
180,000.00 133,401.14 133,401.14 46,598.86 74
25,000.00 11,136.68 11,136.68 13,863.32 45
535,000.00 393,292.89 393,292.89 141,707.11 74
14,500.00 12,070.96 12,070.96 2,429.04 83
4,000.00 4,360.71 4,360.71 -360.71 109
65,000.00 66,474.00 66,474.00 -1,474.00 102
100,000.00 0.00 0.00 100,000.00 0
980,000.00 891,964.93 891,964.93 88,035.07 91
1,450,000.00 1,070,535.29 1,070,535.29 379,464.71 74
150,000.00 0.00 0.00 150,000.00 0
32,533.00 0.00 0.00 32,533.00 0
5,000.00 9,381.79 9,381.79 -4,381.79 188
0.00 925.00 925.00 -925.00 0

0.00 12,544.51 12,544.51 -12,544.51 0
45,000.00 73,152.90 73,152.90 -28,152.90 163
15,000.00 15,845.00 15,845.00 -845.00 106
376,919.00 42,459.37 42,459.37 334,459.63 11
150,456.00 8,728.13 8,728.13 141,727.87 6
680,106.00 0.00 0.00 680,106.00 0
10,448,514.00 8,431,787.80 8,431,787.80 2.016.726.20 81
680,724.00 437,723.47 437,723.47 243,000.53 64
680,724.00 437,723.47 437,723.47 243.000.53 64
0.00 -2,493.29 -2,493.29 2,493.29 0

0.00 23,806.16 23,806.16 -23,806.16 0

0.00 3,150.00 3,150.00 -3,150.00 0

0.00 29,289.27 29,289.27 -29,289.27 0
105,000.00 52,500.00 52,500.00 52,500.00 50
0.00 6,220.02 6,220.02 -6,220.02 0
1,000.00 94,729.24 94,729.24 -93,729.24 9,473
0.00 -2,772.37 2,772.37 2,772.37 0

0.00 5,700.00 5,700.00 -5,700.00 0
106,000.00 210,129.03 210,129.03 -104.129.03 198
11,235,238.00 9,079,640.30 9,079,640.30 2,155,597.70 81
30,000.00 20,769.48 20,769.48 9,230.52 69
2,295.00 1,588.86 1,588.86 706.14 69
04/11/2016 10:48:20AM Page 1 of 10



FY 2015-2016

10-0100-4313 ALLOWANCES - TECHNOLOGY

0100 GOVERNING BODY
1000 ADMINISTRATIVE

10-1000-4121
10-1000-4126
10-1000-4181
10-1000-4182
10-1000-4183
10-1000-4189
10-1000-4265
10-1000-4391
10-1000-4399

SALARIES - FT

SALARIES - PT

FICA

NC RETIREMENT
HOSPITAL INSURANCE
401(K) CONTRIBUTION
BANK SVC CHARGE
ADVERTISING

OTHER SERVICES/STUDIES

1000 ADMINISTRATIVE
1500 ELECTIONS

10-1500-4170

ELECTIONS

1500 ELECTIONS

3000 FIRE
10-3000-4121
10-3000-4181
10-3000-4182
10-3000-4183
10-3000-4189
10-3000-4212
10-3000-4300
10-3000-4311
10-3000-4375
10-3000-4520

3000 FIRE
3200 FIRE EMS
10-3200-4121
10-3200-4181
10-3200-4182
10-3200-4183
10-3200-4189

3200 FIRE EMS

SALARIES - FT

FICA

NC RETIREMENT

HOSPITAL INSURANCE
401(K) CONTRIBUTION
UNIFORMS

PUBLIC SAFETY

TRAINING & MILEAGE
DONATION - VFD
COMPUTERS / TECHNOLOGY

SALARIES - FT
FICA

NC RETIREMENT
HOSPITAL INSURANCE
401(K) CONTRIBUTION

3500 STREETS & HIGHWAYS

10-3500-4121
10-3500-4181
10-3500-4182
10-3500-4183
10-3500-4189
10-3500-4212
10-3500-4311
10-3500-4332
10-3500-4370

NSERGEL
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SALARIES - FT

FICA

NC RETIREMENT
HOSPITAL INSURANCE
401(K) CONTRIBUTION
UNIFORMS

TRAINING & MILEAGE
STREET LIGHTING
STORMWATER UTILITIES

TOWN OF MINT HILL

REVENUE & EXPENDITURE STATEMENT FOR 10 GENERAL FUND
07/01/2015 TO 02/29/2016

CURRENT REMAINING PCT
BUDGETED PERIOD YEAR-TO-DATE BALANCE  USED
6,000.00 4,000.00 4,000.00 2,000.00 67
38,295.00 26,358.34 26,358.34 11.936.66 69
675,000.00 451,708.30 451,708.30 223,291.70 67
18,000.00 7,973.75 7,973.75 10,026.25 44
53,015.00 33,182.75 33,182.75 19,832.25 63
47,723.00 30,365.42 30,365.42 17,357.58 64
90,000.00 52,138.32 52,138.32 37,861.68 58
33,750.00 22,403.78 22,403.78 11,346.22 66
5,000.00 2,977.89 2,977.89 2,022.11 60
2,500.00 0.00 0.00 2,500.00
10,000.00 0.00 0.00 10,000.00
934,988.00 600,750.21 600,750.21 334.237.79 64
7,500.00 2,500.00 2,500.00 5,000.00 33
7,500.00 2,500.00 2,500.00 5.000.00 33
1,075,000.00 689,824.24 689,824.24 385,175.76 64
82,238.00 49,136.73 49,136.73 33,101.27 60
76,003.00 46,615.91 46,615.91 29,387.09 61
169,920.00 106,733.68 106,733.68 63,186.32 63
53,750.00 34,216.37 34,216.37 19,533.63 64
30,000.00 8,513.06 8,513.06 21,486.94 28
10,000.00 5,918.58 5,918.58 4,081.42 59
3,000.00 1,438.74 1,438.74 1,561.26 48
523,000.00 374,404.05 374,404.05 148,595.95 72
1,000.00 0.00 0.00 1,000.00 0
2,023,911.00 1,316,801.36 1,316,801.36 707.109.64 65
270,000.00 157,888.31 157,888.31 112,111.69 58
20,655.00 10,775.35 10,775.35 9,879.65 52
19,089.00 10,362.73 10,362.73 8,726.27 54
42,480.00 22,502.21 22,502.21 19,977.79 53
13,500.00 7,571.50 7,571.50 5,928.50 56
365,724.00 209,100.10 209,100.10 156.623.90 57
291,600.00 210,363.42 210,363.42 81,236.58 72
22,308.00 15,213.46 15,213.46 7,094.54 68
20,617.00 14,142.50 14,142.50 6,474.50 69
42,480.00 29,682.61 29,682.61 12,797.39 70
14,580.00 10,475.40 10,475.40 4,104.60 72
6,000.00 2,616.06 2,616.06 3,383.94 44
8,000.00 2,973.72 2,973.72 5,026.28 37
105,000.00 60,508.52 60,508.52 44,491.48 58
71,000.00 0.00 0.00 71,000.00 0
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FY 2015-2016

10-3500-4513
10-3500-8580
10-3500-8598
10-3500-8599

STREET NAME SIGNS
GROUNDS MAINTENANCE
CAPITAL EXPENDITURES
CAP OUTLAY - SIDEWALKS

3500 STREETS & HIGHWAYS
4000 SOLID WASTE

10-4000-4394 GARBAGE/RUBBISH - CONT SVC

10-4000-4441

LANDFILL FEES

4000 SOLID WASTE

5000 POLICE
10-5000-4121
10-5000-4126
10-5000-4131
10-5000-4181
10-5000-4182
10-5000-4183
10-5000-4185
10-5000-4186
10-5000-4189
10-5000-4192
10-5000-4196
10-5000-4197
10-5000-4198
10-5000-4199
10-5000-4200
10-5000-4212
10-5000-4213
10-5000-4250
10-5000-4251
10-5000-4252
10-5000-4253
10-5000-4260
10-5000-4270
10-5000-4311
10-5000-4321
10-5000-4325
10-5000-4330
10-5000-4341
10-5000-4344
10-5000-4350
10-5000-4352
10-5000-4353
10-5000-4391
10-5000-4398
10-5000-4452
10-5000-4491

NSERGEL
f1141r17

SALARIES - FT

SALARIES - PT

EMERGENCY SEPARATION/VAC
FICA

NC RETIREMENT

HOSPITAL INSURANCE

ESC - UNEMPLOYMENT
WORKER'S COMPENSATION
401(K) CONTRIBUTION

PROF SVCS - LEGAL

PROF SVCS - MISCELLANEOUS
PROF SVCS - PHYSICALS/DRUG
PROF SVCS - PSYCTEST

PROF SVCS - DCI
COMM/RADIO

UNIFORMS

DUTY SUPPLIES & EQUIPMENT
INSURANCE & BONDS

FUEL

TIRES

AUTO SUPPLIES

SUPPLIES & MATERIALS
GRANT MATCHING FUNDS
TRAINING & MILEAGE
TELEPHONE

POSTAGE

UTILITIES

PRINTING
CLEANING/HOUSEKEEPING

REPAIRS& MAINT - CONTRACTUAL

REPAIRS & MAINT - EQUIPMENT
REPAIRS & MAINT- AUTO
ADVERTISING

DISPATCHING

AUTO INSURANCE

DUES & SUBSCRIPTIONS

TOWN OF MINT HILL

REVENUE & EXPENDITURE STATEMENT FOR 10 GENERAL FUND
07/01/2015 TO 02/29/2016

CURRENT REMAINING PCT
BUDGETED PERIOD YEAR-TO-DATE BALANCE USED
15,000.00 3,334.82 3,334.82 11,665.18 22
17,000.00 3,959.79 3,959.79 13,040.21 23
90,000.00 12,256.70 12,256.70 77,743.30 14
60,000.00 1,224.90 1,224.90 58,775.10 2
763,585.00 366,751.90 366,751.90 396.833.10 48
1,770,000.00 1,176,265.92 1,176,265.92 593,734.08 66
270,000.00 179,236.19 179,236.19 90,763.81 66
2,040,000.00 1,355,502.11 1,355,502.11 684.497.89 66
1,750,000.00 1,114,211.20 1,114,211.20 635,788.80 64
0.00 1,392.00 1,392.00 -1,392.00
10,000.00 0.00 0.00 10,000.00
133,875.00 83,269.09 83,269.09 50,605.91 62
129,675.00 79,554.17 79,554.17 50,120.83 61
269,040.00 156,523.26 156,523.26 112,516.74 58
15,000.00 0.00 0.00 15,000.00 0
50,000.00 47,953.99 47,953.99 2,046.01 96
87,500.00 55,849.21 55,849.21 31,650.79 64
7,500.00 3,750.00 3,750.00 3,750.00 50
3,500.00 311.75 311.75 3,188.25 9
3,500.00 595.30 595.30 2,904.70 17
3,500.00 1,410.00 1,410.00 2,090.00 40
7,000.00 5,208.00 5,208.00 1,792.00 74
5,000.00 0.00 0.00 5,000.00 0
30,000.00 5,714.72 5,714.72 24,285.28 19
40,000.00 11,322.26 11,322.26 28,677.74 28
32,000.00 24,745.89 24,745.89 7,254.11 77
125,000.00 37,302.88 37,302.88 87,697.12 30
9,000.00 4,962.73 4,962.73 4,037.27 55
3,500.00 1,733.08 1,733.08 1,766.92 50
25,000.00 17,819.61 17,819.61 7,180.39 71
5,000.00 14,803.00 14,803.00 -9,803.00 296
15,000.00 7,747.62 7,747.62 7,252.38 52
23,000.00 9,007.81 9,007.81 13,992.19 39
5,000.00 1,591.48 1,591.48 3,408.52 32
20,000.00 13,101.43 13,101.43 6,898.57 66
5,000.00 716.85 716.85 4,283.15 14
5,000.00 3,575.00 3,575.00 1,425.00 72
110,000.00 77,530.54 77,530.54 32,469.46 70
15,000.00 17,951.69 17,951.69 -2,951.69 120
65,000.00 34,257.12 34,257.12 30,742.88 53
1,000.00 354.71 354.71 645.29 35
117,000.00 114,490.00 114,490.00 2,510.00 98
32,000.00 25,826.27 25,826.27 6,173.73 81
2,000.00 880.39 880.39 1,119.61 44
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FY 2015-2016

10-5000-4520
10-5000-4540
10-5000-4550
10-5000-5030
10-5000-5060
10-5000-5070
10-5000-9830

5000 POLICE
6000 PARKS
10-6000-4126
10-6000-4181
10-6000-4223
10-6000-4240
10-6000-4260
10-6000-4330
10-6000-4351
10-6000-4352
10-6000-4355
10-6000-4359
10-6000-4393
10-6000-8520

6000 PARKS

COMPUTERS / TECHNOLOGY
VEHICLES

K-9 PROGRAM
INVESTIGATIONS

DRUG FORFEITURE USAGE
MHPD - TASER

DEBT RETIREMENT (POLICE)

SALARIES - PT

FICA

STORMWATER UTILITIES
REPAIRS & MAINT - SUPPLIES
SUPPLIES & MATERIALS
UTILITIES

REPAIRS & MAINT - BUILDINGS
REPAIRS & MAINT - EQUIPMENT
REPAIRS & MAINT - GROUNDS
REPAIRS & MAINT - OTHER
MISC CONTRACTUAL SVCS
CAPITAL OUTLAY

7000 DEBT SERVICE

10-7000-4511
10-7000-4512
10-7000-4515
10-7000-4518
10-7000-4519
10-7000-4521
10-7000-4522
10-7000-4525
10-7000-4528
10-7000-4529

DEBT SVC - PRINCIPAL (BACKHOE)
DEBT SVC - PRINCIPAL (FLEET)
DEBT SERVICE - PRINCIPAL (FLEET)
DEBT SVC - PRINCIPAL (WATER)
DEBT SVC - PRINCIPAL (SEWER)
DEBT SVC - INTEREST (BACKHOE)
DEBT SVC - INTEREST (FLEET)
DEBT SERVICE - INTEREST (FLEET)
DEBT SVC - INTEREST (WATER)
DEBT SVC - INTEREST (SEWER)

7000 DEBT SERVICE
7500 NON-DEPARTMENTAL

10-7500-4190
10-7500-4191
10-7500-4192
10-7500-4193
10-7500-4195
10-7500-4223
10-7500-4250
10-7500-4251
10-7500-4260
10-7500-4311
10-7500-4312

NSERGEL
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CONTRACTED TAX BILLING SVC
PROFESSIONAL SVCS - ACCOUNTING
PROFESSIONAL SVCS - LEGAL
PROFESSIONAL SVCS - CODE
PROF SVCS - ANIMAL CONTROL
STORMWATER UTILITIES
INSURANCE & BONDS

FUEL

SUPPLIES & MATERIALS
TRAINING & MILEAGE
ALLOWANCES - AUTO

TOWN OF MINT HILL

REVENUE & EXPENDITURE STATEMENT FOR 10 GENERAL FUND
07/01/2015 TO 02/29/2016

CURRENT REMAINING PCT
BUDGETED PERIOD YEAR-TO-DATE BALANCE USED
65,000.00 43,245.22 43,245.22 21,754.78 67
150,000.00 5,025.18 5,025.18 144,974.82 3
5,500.00 1,334.75 1,334.75 4,165.25 24
15,000.00 9,666.07 9,666.07 5,333.93 64
1,000.00 46,914.74 46,914.74 -45,914.74 4,691
4,000.00 0.00 0.00 4,000.00 0
53,000.00 0.00 0.00 53,000.00 0
3,453,090.00 2,081,649.01 2,081,649.01 1.371.440.99 60
56,000.00 39,121.75 39,121.75 16,878.25 70
4,284.00 2,965.25 2,965.25 1,318.75 69
7,100.00 3,156.63 3,156.63 3,943.37 44
1,600.00 121.74 121.74 1,478.26 8
7,000.00 1,583.31 1,583.31 5,416.69 23
22,000.00 13,169.52 13,169.52 8,830.48 60
6,000.00 1,411.67 1,411.67 4,588.33 24
10,000.00 6,680.49 6,680.49 3,319.51 67
22,000.00 13,279.36 13,279.36 8,720.64 60
500.00 0.00 0.00 500.00
15,000.00 0.00 0.00 15,000.00
55,000.00 14,490.00 14,490.00 40,510.00 26
206,484.00 95,979.72 95,979.72 110.504.28 46
31,805.00 31,805.00 31,805.00 0.00 100
32,809.00 32,808.90 32,808.90 0.10 100
33,466.00 33,466.00 33,466.00 0.00 100
133,000.00 8,728.00 8,728.00 124,272.00 7
292,000.00 42,459.50 42,459.50 249,540.50 15
728.00 728.00 728.00 0.00 100
1,052.00 1,051.62 1,051.62 0.38 100
426.00 426.00 426.00 0.00 100
17,456.00 0.00 0.00 17,456.00 0
84,919.00 0.00 0.00 84,919.00 0
627,661.00 151,473.02 151,473.02 476.187.98 24
23,000.00 0.00 0.00 23,000.00 0
22,000.00 21,115.00 21,115.00 885.00 96
70,000.00 12,371.50 12,371.50 57,628.50 18
6,000.00 0.00 0.00 6,000.00 0
110,000.00 110,114.40 110,114.40 -114.40 100
5,000.00 4,416.35 4,416.35 583.65 88
140,000.00 108,817.31 108,817.31 31,182.69 78
4,000.00 0.00 0.00 4,000.00 0
40,000.00 29,057.62 29,057.62 10,942.38 73
32,000.00 9,281.22 9,281.22 22,718.78 29
6,000.00 3,200.00 3,200.00 2,800.00 53
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FY 2015-2016

10-7500-4321
10-7500-4325
10-7500-4330
10-7500-4342
10-7500-4350
10-7500-4351
10-7500-4352
10-7500-4371
10-7500-4373
10-7500-4374
10-7500-4391
10-7500-4393
10-7500-4491
10-7500-4585

TELEPHONE

POSTAGE

UTILITIES

NEWSLETTER PUBLICATION
REPAIRS & MAINT - COMPUTER
REPAIRS & MAINT - BUILDINGS
REPAIRS & MAINT - EQUIPMENT
DONATION - CHAMBER
DONATION - MHAA

DONATION - LEVINE CENTER
ADVERTISING

MISC CONTRACTUAL SVCS
DUES & SUBSCRIPTIONS
OFFICE EQUIPMENT

7500 NON-DEPARTMENTAL

TOTAL EXPENDITURE

EXCESS OF REVENUE

BEFORE TRANSFERS

EXCESS OF REVENUE

NSERGEL
f1141r17

AFTER TRANSFERS

TOWN OF MINT HILL

REVENUE & EXPENDITURE STATEMENT FOR 10 GENERAL FUND
07/01/2015 TO 02/29/2016

CURRENT REMAINING PCT

BUDGETED PERIOD YEAR-TO-DATE BALANCE USED
24,000.00 17,311.34 17,311.34 6,688.66 72
8,000.00 3,270.84 3,270.84 4,729.16 41
34,000.00 21,618.60 21,618.60 12,381.40 64
5,000.00 0.00 0.00 5,000.00 0
40,000.00 23,605.80 23,605.80 16,394.20 59
20,000.00 5,615.68 5,615.68 14,384.32 28
3,000.00 2,768.11 2,768.11 231.89 92
8,000.00 8,000.00 8,000.00 0.00 100
65,000.00 65,000.00 65,000.00 0.00 100
5,000.00 5,000.00 5,000.00 0.00 100
2,000.00 633.72 633.72 1,366.28 32
60,000.00 51,498.25 51,498.25 8,501.75 86
32,000.00 32,095.00 32,095.00 -95.00 100
10,000.00 6,308.69 6,308.69 3,691.31 63
774,000.00 541,099.43 541,099.43 232.900.57 70
11,235,238.00 6,747,965.20 6,747,965.20 4,487,272.80 60
0.00 2,331,675.10 2,331,675.10 0

0.00 2,331,675.10 2,331,675.10 0
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TOWN OF MINT HILL
REVENUE & EXPENDITURE STATEMENT FOR 20 POWELL BILL FUND

FY 2015-2016 07/01/2015 TO 02/29/2016
CURRENT REMAINING PCT
BUDGETED PERIOD YEAR-TO-DATE BALANCE  USED
20 POWELL BILL FUND
REVENUE:

7500 NON-DEPARTMENTAL

20-7500-3321 ALLOCATION 663,000.00 691,946.67 691,946.67 -28,946.67 104
20-7500-3831 EARNINGS ON INVESTMENTS 500.00 567.48 567.48 -67.48 113
20-7500-3850 UNDESIGNATED FUND BALANCE 41,000.00 0.00 0.00 41,000.00 0
7500 NON-DEPARTMENTAL 704,500.00 692,514.15 692,514.15 11.985.85 98
TOTAL REVENUE 704,500.00 692,514.15 692,514.15 11,985.85 98
EXPENDITURE:
2000 PLANNING
20-2000-4440 ST MAINT - CONTRACTUAL 450,000.00 0.00 0.00 450,000.00 0
2000 PLANNING 450,000.00 0.00 0.00 450.000.00 0
7500 NON-DEPARTMENTAL
20-7500-4241 ST MAINT - GRAVEL 15,000.00 2,329.87 2,329.87 12,670.13 16
20-7500-4242 ST MAINT - ASPHALT 10,000.00 3,922.67 3,922.67 6,077.33 39
20-7500-4244 ST MAINT - TRAFFIC SIGNS 6,000.00 1,595.40 1,595.40 4,404.60 27
20-7500-4251 ST MAINT - FUEL 34,000.00 13,823.57 13,823.57 20,176.43 41
20-7500-4252 ST MAINT - TIRES & TUBES 5,000.00 1,224.90 1,224.90 3,775.10 24
20-7500-4253 ST MAINT - PARTS 5,000.00 845.60 845.60 4,154.40 17
20-7500-4260 SUPPLIES & MATERIALS 1,000.00 334.93 334.93 665.07 33
20-7500-4352 REPAIRS & MAINT - EQUIPMENT 23,000.00 12,076.78 12,076.78 10,923.22 53
20-7500-4353 REPAIRS & MAINT - AUTO 18,000.00 3,878.15 3,878.15 14,121.85 22
20-7500-4354 ST MAINT - RIGHT OF WAY 5,500.00 3,341.80 3,341.80 2,158.20 61
20-7500-4393 MISC CONTRACTUAL SVCS 2,000.00 975.00 975.00 1,025.00 49
20-7500-4442 SIDEWALKS 100,000.00 2,037.20 2,037.20 97,962.80 2
7500 NON-DEPARTMENTAL 224,500.00 46,385.87 46,385.87 178.114.13 21
8000 CAPITAL OUTLAY
20-8000-4555 CAPITAL OUTLAY - 218 IMPROVE 30,000.00 0.00 0.00 30,000.00 0
8000 CAPITAL OUTLAY 30,000.00 0.00 0.00 30.000.00 0
TOTAL EXPENDITURE 704,500.00 46,385.87 46,385.87 658,114.13 7
EXCESS OF REVENUE —_
BEFORE TRANSFERS 0.00 646,128.28 646,128.28 0
EXCESS OF REVENUE _—
AFTER TRANSFERS 0.00 646,128.28 646,128.28 0
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TOWN OF MINT HILL
REVENUE & EXPENDITURE STATEMENT FOR 25 STORM WATER FUND

FY 2015-2016 07/01/2015 TO 02/29/2016
CURRENT REMAINING PCT
BUDGETED PERIOD YEAR-TO-DATE BALANCE  USED
25 STORM WATER FUND
REVENUE:

7500 NON-DEPARTMENTAL

25-7500-3831 EARNINGS ON INVESTMENTS 1,500.00 14,609.52 14,609.52 -13,109.52 974
25-7500-3839 OTHER MISCELLANEOUS REVENUE 0.00 1,665.00 1,665.00 -1,665.00 0
25-7500-3842 STORM WATER FEES COLLECTED 300,000.00 206,205.57 206,205.57 93,794.43 69
25-7500-3850 FUND BALANCE - UNRESERVED 157,090.00 0.00 0.00 157,090.00 0
7500 NON-DEPARTMENTAL 458,590.00 222,480.09 222,480.09 236.109.91 49
TOTAL REVENUE 458,590.00 222,480.09 222,480.09 236,109.91 49
EXPENDITURE:
1000 ADMINISTRATIVE
25-1000-4121 SALARIES - FT 194,400.00 106,039.02 106,039.02 88,360.98 55
25-1000-4181 FICA 14,872.00 7,872.24 7,872.24 6,999.76 53
25-1000-4182 NC RETIREMENT 13,745.00 7,128.85 7,128.85 6,616.15 52
25-1000-4183 HOSPITAL INSURANCE 28,320.00 16,805.33 16,805.33 11,514.67 59
25-1000-4189 401(K) CONTRIBUTION 9,720.00 5,334.65 5,334.65 4,385.35 55
25-1000-4830 TRANSFERS TO OTHER FUNDS 32,533.00 0.00 0.00 32,533.00 0
1000 ADMINISTRATIVE 293,590.00 143,180.09 143,180.09 150.409.91 49
7500 NON-DEPARTMENTAL
25-7500-4730 STORM WATER REPAIRS 100,000.00 56,651.27 56,651.27 43,348.73 57
25-7500-4732 SW - PHASE II PROGRAM COSTS 65,000.00 29,211.86 29,211.86 35,788.14 45
7500 NON-DEPARTMENTAL 165,000.00 85,863.13 85,863.13 79.136.87 52
TOTAL EXPENDITURE 458,590.00 229,043.22 229,043.22 229,546.78 50
DEFICIENCY OF REVENUE _—
BEFORE TRANSFERS 0.00 -6,563.13 -6,563.13 0
DEFICIENCY OF REVENUE _—
AFTER TRANSFERS 0.00 -6,563.13 -6,563.13 0
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TOWN OF MINT HILL
REVENUE & EXPENDITURE STATEMENT FOR 50 INFRASTRUCTURE FUND

FY 2015-2016 07/01/2015 TO 02/29/2016
CURRENT REMAINING PCT
BUDGETED PERIOD YEAR-TO-DATE BALANCE  USED
50 INFRASTRUCTURE FUND
REVENUE:

7500 NON-DEPARTMENTAL

50-7500-3831 EARNINGS ON INVESTMENTS 50.00 0.00 0.00 50.00 0
7500 NON-DEPARTMENTAL 50.00 0.00 0.00 50.00 0
TOTAL REVENUE 50.00 0.00 0.00 50.00 0
EXPENDITURE:
9000 CONTINGENCY
50-9000-9999 CONTINGENCY 50.00 0.00 0.00 50.00 0
9000 CONTINGENCY 50.00 0.00 0.00 50.00 0
TOTAL EXPENDITURE 50.00 0.00 0.00 50.00 0
DEFICIENCY OF REVENUE —_
BEFORE TRANSFERS 0.00 0.00 0.00 0
DEFICIENCY OF REVENUE _—
AFTER TRANSFERS 0.00 0.00 0.00 0
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FY 2015-2016

60 TOURISM FUND

REVENUE:

7500 NON-DEPARTMENTAL
60-7500-3270 TOURISM TAX REVENUE
60-7500-3831 EARNINGS ON INVESTMENTS
60-7500-3840 REVENUE - GRANTS

7500 NON-DEPARTMENTAL
TOTAL REVENUE
EXPENDITURE:
7500 NON-DEPARTMENTAL
60-7500-4220 CULTURAL EVENTS
60-7500-4225 ARTS & SCIENCE COORDINATOR
60-7500-4373 MINT HILL MADNESS

60-7500-4376 DONATIONS
60-7500-8510 CAPITAL OUTLAY

7500 NON-DEPARTMENTAL
9000 CONTINGENCY
60-9000-9999 CONTINGENCY
9000 CONTINGENCY
TOTAL EXPENDITURE

DEFICIENCY OF REVENUE
BEFORE TRANSFERS

DEFICIENCY OF REVENUE
AFTER TRANSFERS

NSERGEL
f1141r17

TOWN OF MINT HILL
REVENUE & EXPENDITURE STATEMENT FOR 60 TOURISM FUND

07/01/2015 TO 02/29/2016

CURRENT REMAINING PCT

BUDGETED PERIOD YEAR-TO-DATE BALANCE USED
175,350.00 90,926.91 90,926.91 84,423.09 52
150.00 0.00 0.00 150.00 0
5,000.00 5,000.00 5,000.00 0.00 100
180,500.00 95,926.91 95,926.91 84.573.09 53
180,500.00 95,926.91 95,926.91 84,573.09 53
15,000.00 3,910.99 3,910.99 11,089.01 26
10,000.00 10,000.00 10,000.00 0.00 100
15,000.00 5,000.00 5,000.00 10,000.00 33
85,500.00 85,710.00 85,710.00 -210.00 100
50,000.00 13,509.65 13,509.65 36,490.35 27
175,500.00 118,130.64 118,130.64 57.369.36 67
5,000.00 2,000.00 2,000.00 3,000.00 40
5,000.00 2,000.00 2,000.00 3.000.00 40
180,500.00 120,130.64 120,130.64 60,369.36 67
0.00 -24,203.73 -24,203.73 0

0.00 -24,203.73 -24,203.73 0
04/11/2016 10:48:20AM Page 9 of 10



TOWN OF MINT HILL
REVENUE & EXPENDITURE STATEMENT FOR 60 TOURISM FUND

FY 2015-2016 07/01/2015 TO 02/29/2016
CURRENT REMAINING PCT
BUDGETED PERIOD YEAR-TO-DATE BALANCE USED
GRAND TOTAL 0.00 2,947,036.52 2,947,036.52 -2,947,036.52 0
NSERGEL

04/11/2016 10:48:20AM Page 10 of 10
f1141r17



TOWN OF MINT HILL

Memo

To: Mayor and Board of Commissioners
From: Michelle Wells

Date: April 4, 2016

Re: Summer Schedule 2016

Historically, the Board votes to meet on the third Thursday of July and August.
These dates are:

July 21st
August 18th



NOTE 2-

- Continued -

DRAFT

TOWN OF MINT HILL, NORTH CAROLINA

Notesto the Financial Statements
For the Fiscal Year Ended June 30, 2015

DETAIL NOTESON ALL FUNDS - Continued

5. Risk Management:

The Town is exposed to various risks of loss related to torts; theft of, damage to, and destruction
of assets; errors and omissions; injuries to employees; and natura disaster. The Town participates
in three self-funded risk financing pools administered by the North Carolina League of
Municipalities. Through these pools, the Town obtains genera liability and auto liability
coverage of $1 million per occurrence, property coverage up to statutory limits, and employee
health coverage of up a $2 million lifetime limit. The pools are reinsured through commercial
companies for single occurrence claims against general liability, auto liability and property in
excess of $500,000 and $300,000 up to statutory limits for workers’ compensation. The pools are
reinsured for annual employee health claims in excess of $150,000. The property liability pool
has an aggregate limit for the total property losses in a single year, with the reinsurance limit
based upon a percentage of the total insurance values. The Town carries commercial coverage
for al other risks of loss. There have been no significant reductions in insurance coverage in the
prior year, and settled claims have not exceeded coverage in any of the past three fiscal years.

The Town carries flood insurance with a $5 million aggregate limit. The Town, based on prior
year’s experience, fed sthat their insurance coverage is adequate for their entity.

In accordance with G.S. 159-29, the Town’s employees that have access to $100 or more at any
given time of the Town’s funds are performance bonded through a commercial surety bond. The
finance officer is bonded for $50,000 whereas the tax collector and treasurer are bonded for
$10,000 each. The remaining employees that have access to funds are bonded under a blanket
bond for $10,000.

6. Long Term Obligations

The Town’s general obligation bonds serviced by the governmental funds were issued for the
installation of water-sewer lines within the Town’s borders. All genera obligation bonds are
collateralized by the full faith, credit, and taxing power of the Town. Principal and interest
requirements are appropriated when due.

-43-
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TAX COLLECTOR’S REPORT FOR MARCH 2016

Please see attached reports from County regarding taxes collected on behalf of the Town of Mint
Hill. The following is a summary of the collections during the month of March 2016:

Current/Prior Year Real Estate/Personal Property**: $53,353.31
Interest Collected on All Taxes: $2,095.62
Registered Motor Vehicle Tax (less 1.5%***): $267.95
Registered Motor Vehicle Fee (less 1.5%***): $108.35
Total Collected During March 2016 $55,825.23

** Personal Property other than registered motor vehicles.

***In accordance with State Statutes, County receives 1.5% for billing/collecting vehicle tax/fee.



Date run: 4/1/2016 8:33:04 AM TR-401F Net Collections Report NCPTS V4
Data as of: 3/31/2016 9:26:28 PM

Report Parameters:

Date Sent to Finance Start: 3/1/2016 Date Sent to Finance End: 3/31/2016 Abstract Type: BUS,IND,PUB,REI
Tax District:  MINT HILL

Tax Year: ALL Year For: 2015, 2014, 2013, 2012, 2011, 2010, 2009, 2008, Collapse
2007, 2006, 2005, 2004, 2003, 2002, 2001, 2000, Districts: N
1999, 1998, 1997, 1996, 1995, 1994, 1993, 1992,
1991
Default Sort-By: Tax Year Grouping: Tax District,Levy Type

Orig. Billed Amt| Abs. Adj ($) | Bill Releases Disc. Levy ($)| Net Levy ($) Property Tax Penalties ($) Int. Collect. ($) Total Collect.
(%) (%) COII
coII

Assessor Additional Assmt Fees ($) Coll. Net Collect. ($) Unpald Balance
Refunds ($) Levy ($) Fees (%)

TAX DISTRICT: MINT HILL LEVY TYPE: LATE LIST PENALTY

2015 1,728.34 41.28 0.00 2,987.13 3,744.78 0.00 4,716.47 29.65 1,100.57 73.10 % 26.90 %
0.00 1.00 0.00 0.00 1,100.57 1,007.22

2014 2,112.76 0.00 0.00 618.04 2,229.57 0.00 2,742.95 0.10 0.88 81.31 % 18.69 %
0.00 12.15 0.00 0.00 0.88 416.61

2013 1,746.82 0.00 0.00 737.20 2,423.25 0.00 2,487.29 0.00 0.00 81.84 % 18.16 %
0.00 3.27 0.00 0.00 0.00 440.10

2012 1,697.77 0.00 0.00 768.08 2,393.09 0.00 2,469.01 0.04 0.17 86.87 % 13.13%
0.00 3.16 0.00 0.00 0.17 314.33

2011 2,129.19 0.00 0.00 3,171.44 3,895.98 0.00 5,301.44 0.00 0.00 91.87 % 8.13%
0.00 0.81 0.00 0.00 0.00 316.64

2010 3,083.01 0.00 0.00 4,286.80 7,889.36 0.00 9,144.88 0.00 0.00 59.64 % 40.36 %
0.00 1,775.07 0.00 0.00 0.00 3,183.91

2009 2,072.67 0.00 0.00 209.41 1,753.13 0.00 2,291.43 0.00 0.00 84.81 % 15.19 %
0.00 9.35 0.00 0.00 0.00 266.25

2008 1,537.94 0.00 0.00 2,217.57 3,553.85 0.00 3,755.51 0.00 0.00 91.72 % 8.28 %
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2007

2006

2005

2004

2003

2002

2001

2000

Subtot.

1,562.60

1,859.22

1,220.48

1,167.95

909.62

135.80

131.41

119.41

23,214.99

TAX DISTRICT: MINT HILL

2016

2015

2014

2013

2012

0.00

6,220,503.06

5,791,215.02

5,718,131.77

5,662,797.95

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

41.28

LEVY TYPE: TAX

0.00

1,044.00

33.75

0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.22
33.75
0.00
0.00
0.00

0.00

0.00
554.83
0.00
7,511.65
0.00
395.41
0.00
132.15
0.00
509.91
0.00
137.86
0.00
4.13
0.00
5.72
0.00
24,247.33

1,804.81

3,146.93
0.00
70,279.54
188,250.52
12,837.46
9,378.64
5,867.71
2,990.23
16,553.46

86,001.47

1,883.60

9,045.91

1,583.99

1,293.46

1,334.00

244.85

114.50

106.84

43,490.16

3,140.29

5,862,207.64

5,606,529.24

5,500,577.31

5,457,925.59

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

3,146.93
0.00
6,479,033.12
0.00
5,813,431.12
0.00
5,726,989.71
0.00
5,765,352.88

0.00
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0.00
2,117.43
0.00
9,370.87
0.00
1,615.89
0.00
1,300.10
0.00
1,419.53
0.00
273.66
0.00
135.54
0.00
125.13
0.00
49,267.13

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
29.79

1,101.62

0.00
343.63
1,560.63
51,584.39
107.66
733.92
100.49
543.29
131.37

564.71

294.26
0.00
158.47
0.00
215.85
0.00
165.22
0.00
107.65
0.00
116.47
0.00
73.69
0.00
107.78
0.00
88.48
1,101.62

7,272.93

343.63
2,779.11
51,584.39
104,470.38
700.17
30,090.32
543.29
23,739.93
564.71

22,683.58

91.59 %

97.61 %

89.57 %

91.68 %

91.27 %

69.90 %

5.87 %

17.18 %

83.28 %

11.50 %

98.22 %

99.46 %

99.57 %

99.58 %

8.41 %

2.39%

10.43 %

8.32%

8.73%

30.10 %

94.13 %

82.82 %

16.72 %

88.50 %

1.78 %

0.54 %

0.43 %

0.42 %



2011

2010

2009

2008

2007

2006

2005

2004

2003

2002

2001

2000

Subtot.

5,673,909.72

5,118,690.81

5,012,669.43

4,804,965.61

4,503,833.29

4,144,511.82

3,895,131.33

3,631,356.78

3,533,766.80

77,647.79

23,357.80

29,281.21

63,841,770.19

TAX DISTRICT: MINT HILL

2015

2014

90.00

100.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

1,077.75

LEVY TYPE: VEHICLE FEE

0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.22

33.75

0.00
0.00

0.00

9,241.61
17,803.24
17,717.18
29,260.75

1,119.79

7,225.93
17,907.96

1,888.64

4,529.97

0.00
34,034.25
0.00
15,803.93
0.00
28,923.83
0.00
12,524.77
0.00
516.10
0.00
16.11
0.00
70.94
0.00
251,091.54

342,799.42

0.00
0.00

0.00

5,374,011.20

5,127,938.83

5,005,982.23

4,816,204.02

4,462,509.20

4,161,985.14

3,903,099.02

3,651,252.24

3,531,443.74

77,620.98

23,073.62

29,169.23

62,594,669.52

90.00

100.00

5,700,954.57
0.00
5,165,668.74
0.00
5,021,015.15
0.00
4,824,762.21
0.00
4,508,363.26
0.00
4,178,546.07
0.00
3,910,935.26
0.00
3,660,280.61
0.00
3,546,291.57
0.00
78,163.89
0.00
23,373.91
0.00
29,352.15
0.00
64,435,661.15

0.00

0.00
90.00

0.00
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0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00

0.00

3.12
413.48
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1.35
2.67
0.00
0.00
0.00
0.00
0.00
0.00
1,904.62

54,186.09

0.00
0.00

0.00

413.48
17,525.44
0.00
25,089.17
0.00
11,978.85
0.00
10,791.11
0.00
8,389.66
0.00
8,055.32
0.00
7,498.58
0.00
5,943.96
2.67
5,787.76
0.00
2,929.98
0.00
2,412.70
0.00
3,138.08
54,152.34

293,303.93

0.00
0.00

0.00

99.67 %

99.51 %

99.76 %

99.78 %

99.81 %

99.81 %

99.81 %

99.84 %

99.84 %

96.23 %

89.54 %

89.24 %

99.53 %

100 %

100 %

0.33%

0.49 %

0.24 %

0.22 %

0.19 %

0.19 %

0.19 %

0.16 %

0.16 %

3.77%

10.46 %

10.76 %

0.47 %

0%

0%



2013

2011

2010

2006

2005

Subtot.

Total

70.00

10.00

10.00

10.00

60.00

350.00

63,865,335.18

Signature (Tax Collector)

0.00

0.00

0.00

0.00

0.00

0.00

1,119.03

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.22

33.75

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
275,338.87

344,604.23

70.00

10.00

10.00

10.00

60.00

350.00

62,638,509.68

100.00
0.00
70.00
0.00
10.00
0.00
10.00
0.00
10.00
0.00
60.00
0.00
350.00
64,435,661.15

350.00
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0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
49,267.13

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1,934.41

55,287.71

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
55,253.96

300,576.86

100 %

100 %

100 %

100 %

100 %

100 %

99.52 %

0%

0%

0%

0%

0%

0%

0.48 %



Date run: 4/1/2016 8:23:41 AM TR-401F Net Collections Report NCPTS V4
Data as of: 3/31/2016 9:26:28 PM

Report Parameters:

Date Sent to Finance Start: 3/1/2016 Date Sent to Finance End: 3/31/2016 Abstract Type: RMV
Tax District: MINT HILL

Tax Year: ALL Year For: 2015, 2014, 2013, 2012, 2011, 2010, 2009, 2008, Collapse
2007, 2006, 2005, 2004, 2003, 2002, 2001, 2000, Districts: N
1999, 1998, 1997, 1996, 1995, 1994, 1993, 1992,
1991
Default Sort-By: Tax Year Grouping: Tax District,Levy Type

Orig. Billed Amt| Abs. Adj ($) | Bill Releases Net Levy ($) Property Tax | Penalties ($) | Int. Collect. ($) 1.5% Net Amt FEei1Ref] (=6 @ %
(€)] (€3 (€3 (€] Admin Due $ Coll.

) ) ®
Assessor Additional Assmt Fee! Coll. Net Collect. ($) Unpaid Balance
Refunds ($) Levy ($) Fees ($) ))

TAX DISTRICT: MINT HILL LEVY TYPE: TAX

2014 3,294.04 0.00 0.00 0.00 2,938.96 3,320.91 0.00 0.00 0.00 97.10 % 2.90 %
0.00 26.87 0.00 0.00 0.00 85.21

2013 322,077.93 0.00 0.00 0.00 317,114.93 322,077.93 0.00 20.49 99.66 97.88 % 212%
0.00 0.00 0.00 0.00 99.66 6,726.15

2012 550,264.19 0.00 0.00 0.00 542,323.54 550,419.11 0.00 57.75 176.38 98.48 % 1.52 %
0.00 154.92 0.00 0.00 176.38 8,260.20

2011 513,213.51 0.00 0.00 0.00 506,501.35 513,307.88 0.00 1.56 9.86 98.85 % 1.15%
0.00 94.37 0.00 0.00 9.86 5,848.91

2010 488,951.08 0.00 0.00 0.00 481,869.52 489,518.80 0.00 35.19 101.13 98.48 % 1.52 %
0.00 567.72 0.00 0.00 101.13 7,325.89

2009 501,368.74 0.00 0.00 0.00 494,162.07 502,170.92 0.00 0.00 0.00 98.60 % 1.40 %
0.00 802.18 0.00 0.00 0.00 6,942.79

2008 542,235.83 0.00 0.00 0.00 534,007.05 542,859.70 0.00 0.00 0.00 98.74 % 1.26 %
0.00 623.87 0.00 0.00 0.00 6,752.47

2007 570,743.61 0.00 0.00 0.00 555,961.15 573,148.45 0.00 0.00 0.00 97.92 % 2.08 %
0.00 2,404.84 0.00 0.00 0.00 11,585.04

2006 545,204.67 0.00 0.00 0.00 538,006.19 549,611.45 0.00 0.00 0.00 98.18 % 1.82%
0.00 4,406.78 0.00 0.00 0.00 9,782.54

PAGE 1 of 2



2005 228,095.33

Subtot. 4,265,448.93

TAX DISTRICT: MINT HILL

2014 690.00
2013 111,822.63
2012 197,645.01
2011 193,644.99
2010 189,020.83
2009 189,032.51
2008 192,005.00
2007 192,756.67
2006 186,370.85
2005 74,844.73
Subtot. 1,527,833.22
Total 5,793,282.15

Signature (Tax Collector)

0.00

0.00

LEVY TYPE: VEHICLE FEE

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
1,645.14
0.00

10,726.69

0.00
10.00
0.00
0.00
0.00
30.00
0.00
10.00
0.00
80.00
0.00
180.00
0.00
170.00
0.00
810.00
0.00
708.33
0.00
277.52
0.00
2,275.85
0.00

13,002.54

223,747.26

4,196,632.02

689.12

110,798.20

195,899.90

192,190.64

187,610.80

187,555.64

190,299.40

190,799.54

184,544.72

73,872.50

1,514,260.46

5,710,892.48

229,740.47
0.00
4,276,175.62

0.00

111,822.63
0.00
197,675.01
0.00
193,654.99
0.00
189,100.83
0.00
189,212.51
0.00
192,175.00
0.00
193,566.67
0.00
187,079.18
0.00
75,122.25
0.00
1,530,109.07
4,276,175.62

1,530,109.07
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0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

114.99

387.03

0.00

0.00

15.69

75.69

16.03

36.03

1.88

11.88

15.08

35.08

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

48.68

158.68

163.67

545.71

0.00
4,988.84
172 113.27 387.03

5.81 381.22 68,298.04

0.00

40.00

75.69

3,564.32

36.03

5,281.61

11.88

4,102.82

35.08

4,976.13

0.00

4,705.06

0.00

4,221.20

0.00

6,152.50

0.00

5,923.20

0.00

2,761.69

0.73 47.95 158.68
2.38 156.30 41,728.53
246 161.21 545.71
8.19 537.52 110,026.57

97.77 %

98.37 %

94.20 %

96.78 %

97.30 %

97.87 %

97.35 %

97.49 %

97.78 %

96.78 %

96.79 %

96.26 %

97.24 %

98.07 %

2.23%

1.63 %

5.80 %

3.22%

2.70%

2.13%

2.65%

251 %

2.22%

3.22%

3.21%

3.74%

2.76 %

1.93 %



FY2016
Proposed Budget Amendments:

STORMWATER FUND

Budget Budgeted Amount Amendment  Amended
Revenues
Fund Balance Unreserved 157,090 495,000 652,090

Expenditures

Non-Departmental 165,000 495,000 660,000

The above amendment represents an overall increase to the Stormwater Fund of $495,000 and brings the
total Revenues and Expenditures to $953,590



Memo

To:  Mayor and Board of Commissioners
From: Brian Welch

Date: 3/22/2016

Re:  FY16 Street Resurfacing List

Attached is a copy of the Street Resurfacing List for Fiscal Year 2016.

Staff requests that the Mint Hill Board of Commissioners approve the Street Resurfacing List
for FY16.



FY16 RESURFACING LIST

Street Name Area Area Area Area Area Man | Water
Holes | Valves
+Edwards Place 75°x63° | 24’x6493’ 24°x30°
+Hightower Court 26°x32’ 24°x263° 73°x96’
+Saybrook Court 28’x32’ 24°x174° 73’95’
+Hollow Oak Drive 24°x57’ 12°’x91° 20°x94° 37°x131° | 24°x3473° 16 2
+Newington Court 25°x30° 24°x113° 74°x112° 1
+Ellesmere Court 22°x25° 18°x382’ 74°x111° 2
###Bartlett Road 19°x1238’
*Peggy Lane 41°x50° 20°x1658 | 24°x1828’
*Lipton Lane 19°x29’ 24°x723° 59°x98’
**Pine Hill Rd. 20°x508° | 22°x554° 3
+Kirkcaldy Ln. 23°x27’° 24°x187° 1
+Phyliss Lane 24°x784° 69°x92° 5 2
+Golden Eagle Ln. 23°x31° 24°x624° 65°x96’ 3
+Eagle Claw Court 25°x29’ 24°x191° 65°’x96° 1
MARestripe Nelson Rd 4586’

Clip grass off edges

Mill all curb streets 1 % ” below curbing

All patch work 6” deep with binder

Raise all man holes: “NO RISER RINGS”

Mill 17 at all intersections
1 2" overlay with 9.5B asphalt
Need Quality Control on site recording Asphalt Densities and Thickness of Asphalt being

applied

+Patch, Mill 1 % Below Curb line out SIX Feet to Zero, Chip Seal whole road; Chip Seal should
be a mat coat #78 Stone. Overlay.

* Patch, Chip Seal; Chip Seal should be a mat coat with #78m stone. Overlay.

** Patch, Mill 1 34” below curb out SIX Feet to Zero on the curb side of the road.

Chip Seal whole road; chip seal should be a mat coat with #78m stone and Overlay.

### Bartlett Road; Patch, Chip Seal whole road; Chip seal should be a mat coat with #78 stone.
Overlay. Restripe the Edge White Line and Yellow Center lines in Resurfacing area. Price both
Paint and Thermo

A Nelson Road; Stripe the Edge White Lines and Yellow Center Lines of the road; Price both
Paint and Thermo

Newington Court 15° of Curb needs to be replaced
Kirkcaldy Ln. 8” of Curb needs to be replaced.




Repair Area Paving Area

Street Name | Unit Sq. Unit Man Total Unit Sq. Unit Total Total Per Street
Yard Price Hole Repairs Yard Price Paving
Price

Edwards
Place
Hightower
Court
Saybrook
Court
Hollow Oak
Dr.
Newington
Court
Ellesmere
Court
Bartlett
Road
Peggy Lane

Lipton Lane

Pine Hill
Road
Kirkcaldy
Lane
Phyliss
Lane
Golden
Eagle Lane
Eagle Claw
Court
Restripe
Nelson Rd.
Total

The undersigned, as Bidder, hereby declares that he has carefully examined the specifications and instructions for the Town of Mint Hill’s
FY16 Street Projects; further that he has carefully examined the roads to be resurfaced and has become familiar with the conditions affecting
the cost of the work; that he proposes to furnish all labor, superintendents, tools, equipment and materials and transportation services necessary
to perform in a workmanlike manner all of the work required for the Town of Mint Hill’s FY'16 Street Projects.

Signature



FY 16 Street Projects

SPECIFICATIONS AND INSTRUCTIONS

FY16 Street Projects are described on the attached "Exhibit A, FY16 Paving List." Following the submittal
and opening of bids, the Town reserves the right to delete any street(s) from consideration for paving.

Prior to submitting a bid, a representative of the contractor must make an appointment and meet with the
Town's Street Maintenance Superintendent or his representative.

Street repairs as marked and inspected by the Street Superintendent are to be excavated 6" and replaced
with Binder. All repaving shall be done with compacted 1 1/2" of 9.5B asphalt, unless otherwise shown,
on the Resurfacing List Sheet notes to be different. All curbed streets will be milled 1 % ” below curbing
and out 6’, Unless the entire street is to be milled per Street Superintendents instructions. All marked
areas will be milled 6” deep.

Each bidder must submit a proposal on the blank form provided as "Exhibit B." The bidder must sign the
proposal correctly and proposal may be rejected if it shows any omissions, alterations of form, additions
not called for, conditional bids or irregularities of any kind.

Each proposal must be in a sealed envelope, so marked as to indicate its content without being opened.
This envelope shall be placed in another one addressed to the Town Manager, Town of Mint Hill, 4430
Mint Hill Village Lane, Mint Hill, North Carolina 28227. If forwarded otherwise than by mail, it must be
delivered directly to the office of the Town Manager, Mint Hill Town Hall, 4430 Mint Hill Village Lane, Mint
Hill, NC.

Proposals will be opened promptly and read at 9:30 a.m. April 15™2016 in the Mint Hill Town Hall.
Bidders or their agents are invited to be present. The Town of Mint Hill reserves the right to reject any or
all bids.

The contractor shall guarantee the performance of the work and the materials used in the performance of
the work for a period of twelve months and that the work will be done in a good workmanlike manner.

Each proposal must be accompanied by a deposit equal to 5% of the total bid submitted. This deposit
may consist of cash, or a cashier's check issued by or certified check drawn on a bank or a trust company
authorized to do business in North Carolina or a bank insured by the Federal Deposit Insurance
Corporation, payable to the Town of Mint Hill, or 5% Bid Bond issued by any surety authorized to do
business in North Carolina. The deposit will be retained in the event of failure of the successful bidder to
execute the contract within 10 days after the award or give satisfactory surety as required.

The successful bidder must furnish a payment and performance bond on some surety company
authorized to do business in North Carolina for the full amount of the contract price. Instead of such bond,
the successful bidder may deposit money, government securities, or a certified check on a North Carolina
bank or trust company, payable to the Town of Mint Hill for the full amount of the contract. The bond or
deposit guarantees the faithful performance of the contract and prompt payment by the contractor of all
sums due for labor or materials.

The successful bidder shall be required to execute the contract before June 30", 2016 and work shall be
completed no later than August 31*, 2016. Work is preferred to begin as soon as possible.



TOWN OF Public Works Department

int Hill Vill
JMINT HILL 0N win i, NG 78237

MEMORANDUM

DATE: | April 14, 2016
SUBJECT: | Old Plotter Donation to Independence High School Academy of Engineering
FROM: | Steve Frey, PE, Town Engineer
TO: | Mayor and Commissioners

The Town’s old wide-format plotter has been deemed obsolete and no longer of use to the Town. Patricia McTigue, the
Director of the Academy of Engineering at Independence High School, has requested that the plotter be donated to the school
in order to benefit the 300+ students in the program. Please see the attached letter from Mrs. McTigue for more information.

Page 1 of 1



Independence

U

Academy of Engineering. e

1967 Patriot Drive
Charlotte, NC 28227
p- 980.343.6900
£.980.343.6907

indyAOE.weebly.com

To Whom It May Concern:

The Independence High School Academy of Engineering is a four year program of study at
Independence High School that focuses on preparing students for college and career through the lens of
engineering curriculum. Our focus is environmental sustainability. Many of our students are creating
their own blueprints for green commercial spaces and would benefit greatly from any printing
technology you may be retiring from your establishment.

Our drafting teacher currently has a plotter in his classroom. However, our program has grown and we
are in need of an additional plotter in our Civil Engineering and Architecture classroom. This will also
be shared with our students that are taking both of the foundational Project Lead the Way engineering
courses. Overall, the donation of a wide format plotter will benefit over 300 students directly each
school year.

Thank you for your consideration and your support of our endeavor to help every child succeed. Should
you have any questions, please feel free to contact me directly.

Sincerely,

Patricia McTigue
Academy Director
Patriciam.mctigue@cms.k12.nc.us



PUBLIC HEARING

CASE: 7C16-4

EXISTING ZONING R

PROPOSED ZONING R (CD)

PROPERTY OWNER: JOHN AND CHARLOTTE ELLIOTTE

APPLICANT RYAN AND RACHEL ELLIOTTE

LOCATION 10131,10201 AND 10215 CONNELL ROAD

TAX PARCEL NUMBER 139-081-06, 19 AND 15

REQUEST: FAMILY CARE HOME SUBDIVISION
APPLICATION SUMMARY:

The applicants are requesting conditional zoning approval to allow a Family Care Home Subdivision. A Family Care
Home Subdivision is a subdivision development consisting of four or more residential lots, created for the purpose of
permitting family care homes in close proximity with one another.

The property owners currently own two existing facilities (at 10215 and 10201 Connell Road) and are requesting to build
a third unit on 10131 Connell Road using the Family Care Home Subdivision provision, otherwise the additional family
care home would not meet the minimum 2,640 foot separation requirement now required by Mint Hill.

The Board of Commissioners adopted a text amendment June 11, 2015 (ZC14-14) to create a minimum distance between
Family Care Homes. The text amendment included an option for a Family Care Home Subdivision by way of conditional
zoning.

7.1.13 Special Requirements for Family Care Homes.

A. All Family Care Homes must comply with all applicable Federal, State, local licensing requirements and
health regulations.

B. New Family Care Homes (also referred to as Group Homes) shall be separated from existing Family Care
Homes in single-family residential district by a distance of two thousand six hundred forty (2,640) feet
measured from the closest point of each lot property line in a straight line.

7.2.32 Supplementary Use Regulations for Family Care Home Subdivision.

A. Family Care Home Subdivision is a subdivision development consisting of four (4) or more residential lots,
subdivided in accordance with the Mint Hill Subdivision regulations, created for the purpose of permitting
Family Care Homes in close proximity with one another. The development shall be owned and operated
by a single entity.

Conditional District decisions shall be made in consideration of identified relevant adopted land use plan. Conditional
District rezoning is a legislative procedure under which the Board of Commissioners has the authority to increase, tighten,
add, vary, modify or waive specific conditions or standards. In approving a petition for the rezoning of property to a
Conditional District the Board of Commissioners may request reasonable and appropriate conditions.

Page 1 of 2
Planning Staff
704-545-9726




MEETING DATES:

PUBLIC HEARING

THURSDAY, APRIL 14, 2016

PLANNING BOARD

MONDAY, APRIL 18, 2016

BOARD OF COMMISSIONERS

THURSDAY, MAY 12,2016

Planning Staff
704-545-9726
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Existing zoning: R
Proposed zoning: R (CD)
Site acreage: 4.25 acres
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Polaris 3G Map — Mecklenburg County, North Carolina

:“l_'his map or report is prepa for rea! wlthlndclaburg Cuuty and smpiled from recorded dee sats. ps. urveys, - efr aps. and other public records and data.
Users of this map or report are hereby nottfied that the aforementioned public primary information sources should be consulted for verification. Mecklenburg County and its mapping coniractors assume no legal
responsibility for the Information contained herein.
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Planning Board Transmittal

CASE: ZC16-2

MEETING DATE: MARCH 21, 2016
TONY LONG
ROY FIELDING

MEMBERS PRESENT: TOM GATZ
SCOTT FANDEL
ROGER HENDRIX

RECOMMENDATION: FAVORABLE

Tom Gatz made a favorable recommendation on #ZC16-2, Filed by Meeting Street
Companies LLC, requesting an exception to the Downtown Code for property located at
Brighton Park, Tax Parcel Numbers 13538524-13538555, 13538401-13538423 with the
requirement that they bring elevations and details to the Board of Commissioners
meeting so they know exactly the product they will be receiving. Mr. Hendrix seconded
the motion and the Board unanimously agreed.
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STAFF REPORT

CASE: 7.C16-2

EXISTING ZONING 0-A DO-A (CD)

PROPOSED ZONING N/A

PROPERTY OWNER: MINT HILL PARTNERS, LLC

APPLICANT MEETING STREET COMPANIES, LLC

LOCATION BRIGHTON PARK (LOTS 236-251, 192-207, 213-235)

TAX PARCEL NUMBER 13538524-13538555, 135384401-13538423

REQUEST: EXCEPTION TO THE DOWNTOWN CODE
APPLICATION SUMMARY:

The applicant is requesting an Exception to the Downtown Code—specifically 4.3(2) B.1

Sixty-five (65) percent of residential building walls shall be of brick or stone; a maximum of thirty-five (35) percent of
front and rear facades may be of wood clapboard, wood shingle, wood drop siding, primed board, wood board and
batten, cementitious fiber board, masonry stucco or approved vinyl. End walls of corner units shall be brick.

Exceptions to the provisions of this Ordinance (except for Permitted Uses and Excluded Uses) may be approved as
a Conditional District rezoning approval by the Board of Commissioners upon a recommendation by the Planning
Board. In granting a Conditional District rezoning approval as an exception to these provisions, the Board shall first
determine that:

a. No practical design alternatives exist; and

b. The variations/exceptions requested are consistent with the purpose and intent of this District as well as
Section 1.2 General Building Design Guidelines.

STAFF CONTACT:

Planning Staff
704-545-9726

Page 1 of 1




Existing zoning: O-A DO-A (CD)
Proposed zoning: O-A DO-A (CD)
Site area: 2.66 acres

Produced by the Mint Hill
Planning Department
2/12/2016
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Brighton Park
Rezoning Application
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Brighton Park
Rezoning Application

This rezoning is for the remaining townhome lots in the Brighton Park subdivision in Mint Hill. The current
lots are sitting vacant and are located in the Downtown Overlay district. There are currently 54 lots that
vary in width from 18 ft. to 22 ft. We are proposing 44 larger units that are 24 ft. wide and average 2000-
2100 sq. ft. with master bedrooms on the main floor and 2 car attached garages. The zoning is currently
DO-A (CD) and this application is for a conditional zoning approval, which would still classify the zoning
as DO-A (CD). The conditional approval we are requesting has to do with the use of exterior materials
as it pertains to the Unified Development Ordinance (U.D.O.) section 7.4.4.3.2.B.1, which states that
“Sixty-five (65) percent of residential building walls shall be of brick or stone”.

We are proposing that our buildings would meet all of the architectural requirements that are stated in
the U.D.O. except for the 65% brick requirement. We would be using fiber cement materials (Hardieplank
ColorPlus) on the exterior of the homes for the siding and for all of the trim on the overhangs including
fascia, soffit, and frieze boards. We would not be using any vinyl material on the exterior. Pictures of the
elevations that we are proposing are included in the following pages and are a very close representation
of the elevations we will actually build.

Materials we will use on all home exteriors include:

+ HardiePlank Color Plus lap siding

* HardiePlank Color Plus trim on windows, doors and on all eaves - including fascia, soffit and frieze
board (no vinyl or aluminum will be used)

» Brick to grade foundations with rowlock cap

» Architectural 30 year shingles

1996' 204, Anniversary |2016
[ ]
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Meeting Street.

HOMES § COMMUNITIES

Architectural details used per
building elevations:

*  Dormers

* Recessed front door entries

« Partial and full front
porches with metal roofs

* Planter boxes

*  Functional shutters on
hinges with shutter dogs
(louvered and paneled)

* Reversed gables with
accents

* Dentil moulding

* lron railing

* Round downspouts on the
fronts of home with
collection boxes

We believe the use of the siding fits most appropriately with the surrounding
architecture, specifically the homes facing our vacant lots. The best compliment to
existing siding homes, their architectural style and appearance would be our large
townhomes with siding. Furthermore, the use of different siding colors would fit in
perfectly with existing color schemes in the community.
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We at Meeting Street take pride in producing architecture that has symmetry and includes the use of
historically accurate details and features. We feel the use of these materials and features are important to
the overall experience of visitors and residents and that this effort will blend nicely
into the Brighton Park community.

Recessed front door with pediments with Dorers per plan and round downspouts
operable shutters, with hinges and shutter dogs. with collection boxes.

........

K

Gable with accents. Brick steps and foundation with rowlock water
mark and iron railing where applicable.

Meeting Street.

HOMES & COMMUNITIES
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An aerial view of the three
different sets of lots that are
included in our project and would finish
out the townhome portion of the
Brighton Park subdivision. Below are
images of the single family homes
along Evans and Hove Roads and
show the style of architecture our
townhomes would be facing. Perhaps
built under previous zoning which
did not have the brick requirement,
these homes are predominately siding
with brick/stone foundations.

Our siding elevations with brick
foundations would compliment these
existing homes nicely.
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Brighton Park Rezoning

Proposed Exterior Materials on All Homes:

1) HardiePlank Color Plus lap siding

2) HardiePlank Color Plus trim on windows, doors and on all eaves - including fasica,
soffit and frieze board (no vinyl or aluminum)

3) Brick to grade foundations with rowlock cap

4) Architectural 30 year shingles

Architectural details per plan:

5) Dormers

6) Recessed front door entries

7) Partial and full front porches with metal roofs

8) Planter boxes

9) Functional Shutters on hinges with shutter dogs (louvered and paneled)
10) Reversed Gables with accents

11) Dentil Moulding

12) Iron railing



TOWN OF Public Works Department

int Hill Vill
MINT HILL it i, e 25227

MEMORANDUM

DATE: | April 14, 2016
SUBJECT: | Proposed Athletic Park Agenda Items Summary
FROM: | Steve Frey, PE, Town Engineer
TO: | Mayor and Board of Commissioners

The attached agenda items are related to the proposed Athletic Park on Brief Road. Per the Board’s direction at the January
28, 2016 workshop meeting, the project team introduced the conceptual sketch drawing of the park site to the public via two
public involvement meetings during this past March. Public input verified that the conceptual drawing was on track for
providing much needed active recreational space for the residents of Mint Hill. The Town’s consultant has prepared this
conceptual drawing into a final master plan for your consideration for adoption. Additionally, the plan is to submit this project
to the State of North Carolina in consideration for a Parks And Recreation Trust Fund (PARTF) grant. The grant application
package requires that the Town officially adopt the master plan as well as a resolution pledging support for providing the
matching funds for the grant, if awarded. Design workshops will be scheduled with the Board as the design process begins in
the near future.

Attachments:
»  Public Involvement Summary (minus public input data—previously provided by hardcopy)
» Proposed Athletic Park Master Plan Drawing
» PARTF Resolution

Page 1 of 1



TOWN OF Public Works Department

o int Hill Vill
JMINT HILL e Hill NC 25227

MEMORANDUM
DATE: March 22, 2016
SUBJECT: Athletic Park Public Involvement Summary
FROM: Steve Frey, PE, Town Engineer
TO: Mayor and Town Commissioners
ccC: Brian Welch, Town Manager

Park & Recreation Committee
Wirth & Associates

Edifice, Inc.

Project File

The project team recently concluded the public involvement phase of the Town’s proposed Athletic Park on Brief Road. At
their January 28, 2016 workshop meeting, the Mayor and Commissioners directed the project team to hold two independent
public meetings to gather input on the proposed park (see Appendix C for the Public Involvement Plan). These meetings have
served many valuable uses for the project including:

= Officially introducing the project to the public and setting the tone for an active recreation facility

=  Formally gauging public reception of the park and the various activities they’re interested in

=  Providing an opportunity for feedback, suggestions, concerns, and critiques to be discussed with the project team

=  To help affirm that the conceptual idea of the park is aligned with the needs of the Town’s residents and visitors

The project was very well received and welcomed by all who attended the meetings. The few points of divergence were
generally centered on discussion between supporters of specific activities and those of another. Attendees were very
receptive to engaging in the activity poling sheets by adding adhesive dots to both pre-selected activities as well as write-ins
from other attendees.

This memo summarizes the public involvement process with specific detail given for the two public meetings held. Descriptive
summaries are supported by Appendices that include raw information collected at the meetings.

TABLE OF CONTENTS
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Public Input and Involvement Summary

The format of the two public meetings was an open house charrette where the public was welcome to drop in at their
convenience and engage with the project team in a relaxed and informal environment. The Town’s consultant, Wirth &
Associates, provided visual materials including the conceptual sketch drawing of the site which includes a baseball stadium
(see Appendix A). The conceptual sketch drawing has been instrumental to the project thus far in many ways including:

» Verifying the full features and amenities capacity of the site

» Providing a tangible focal point for discussions about the potential of the site

» Sparking excitement and interest in the project with the public

Wirth & Associates also provided active participation sheets to allow visitors to indicate support for pre-determined activities
as well as write-in activities. Additionally, a sign-in sheet was recorded to determine attendance numbers and comment cards
were made available for attendees to provide as much detail as they wished on particular matters of their interest. Each
visitor who signed in was given six adhesive dots to place next to activities listed on the sheets to indicate support for that
particular activity.

Public Involvement Meeting #1 Summary

The first meeting was held on Tuesday evening, March 8, 2016 from 4pm to 7pm at the Mint Hill Town Hall in the Flex Room.
Brief presentations were made by Gary Wirth (of Wirth & Associates) at approximately one hour intervals to maximize
coverage of the random visitor times. The meeting saw a continuous flow of visitors for the entire three hour meeting
window. The crowd was comprised of a blend of people that were openly supportive of specific activities (i.e. soccer, baseball,
lacrosse, etc.) and those with only a general interest in the park as a whole (no specific activity interest).

For detailed documentation of information obtained from this meeting, please see Appendix B and Appendix D.
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Public Involvement Meeting #2 Summary

The second meeting was held on Saturday, March 12, 2016 from 9am to 2pm at the Mint Hill Athletic Association (MHAA)
complex on Brief Road (across the street from the proposed Athletic Park). The timing of the meeting coincided with MHAA's
opening weekend of baseball and softball games which provided the potential for high attendance numbers. The goal of this
meeting was to provide a weekend option for the public to attend one of the two meetings. Visitors came in waves before
and after scheduled games at the complex, but overall attendance was most certainly higher than the meeting at Town Hall.
Very few—if any—visitors were recognized from the first meeting and they generally seemed to support a diverse array of
activities, despite being a predominately baseball-oriented crowd (baseball, softball, and soccer games were underway during
the meeting). Presentations were not made given the site logistics (noisy and breezy, no PA system), however nearly all
visitors were engaged one-on-one by the project team.

It’s worth noting that some adversity to a “large” baseball stadium was encountered by the project team from a few members
of the public. After some discussion, the project team became aware of an email that had been sent to MHAA members
describing the proposed Athletic Park as including a 7,500 seat baseball stadium—not the actual conceptual number of 750
seats. After learning the correct number, virtually all concern was eliminated and visitors were pleased with the conceptual
idea of including a baseball stadium

For detailed documentation of information obtained from this meeting, please see Appendix B and Appendix E.
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Other Notable Discussions and Observations

Several topics unrelated to the Park’s activities were common at both public involvement meetings:

Traffic

Concern about traffic flow and safety was expressed by numerous attendees. The project team discussed NCDOT’s role
in permitting any additional driveways on Brief Road and what is expected to be required of the project within the existing
roadway—specifically, adding a left turn lane into the proposed park. Including a left turn lane into the MHAA complex
was also discussed as a possibility. Brief Road’s speed limit and sight line visibility were also discussed by some, to which
the project team assured that they would consider during the design phase of the project. Lastly, realignment of the
existing MHAA complex driveway with the proposed Athletic Park’s driveway to create a safer four-way intersection
between the driveways and Brief Road was discussed and was well-received by attendees at both meetings.

Security

Several attendees discussed their concern about the security of not only the Town’s proposed park, but also the existing
MHAA complex. The project team had to explain the ownership difference in the two facilities to many different
attendees and that the Town has no ability to enact or enforce any changes (security or other) on the MHAA property.
However, concerns about after hours security were noted and will be passed on to MHAA representatives. Worries about
vandalism and/or other nefarious activities after hours at the Town’s park were addressed by explaining the Town’s
network of Park Security personnel and Mint Hill police patrolling at existing Town parks, and that this would likely carry
over to the new park as well.

Pedestrian Crossing

The public was very aware of the potential for pedestrian traffic crossing Brief Road between the MHAA complex and
the proposed Athletic Park. It was requested numerous times that some method of safely crossing the roadway be
incorporated into the project. The project team has previously discussed this need at project meetings and intends to
address it during the design phase.

Adjacent Property Screening

Some concern was raised about screening adjacent properties from light and noise emanating from the proposed Athletic
Park. Several adjacent and/or nearby property owners attended both meetings and voiced support for the Park in
general, contingent upon adequate measures taken to limit any additional light or noise pollution. This is another topic
that has been previously discussed by the project team and will be given attention during the design phase.

Various Amenity Write-Ins

Many different activities and amenities were suggested by the public, both verbally and by write-in support. For a full list
of these items, please see Appendix B. The project team welcomed and encouraged the suggestion of these items that
weren’t already listed nor shown on the conceptual sketch drawing. Part of the purpose of the public involvement
process is to hear any and all ideas the public may have in an effort to keep the project team from becoming so focused
on a few ideas that other possible needs may be unrealized. While some of the public’s suggestions received an
appreciable amount of support, there was an overwhelming gap between public support for the conceptually proposed
activities/amenities and support for the other suggestions.

Some of the public’s suggested amenities are already provided at one or both of the Town’s existing parks. For example:
tennis courts and disc golf course. Others such as a pool and/or a splash pad are cost prohibitive at this time and lack the
volume of support of other activities that are demanding priority on the site. A dog park received noticeable support in
the write-in category as well. Fortunately, this amenity may likely be incorporated at an existing Town park in the near
future. Lastly, an upcoming sport called “pop tennis” was brought to the project team'’s attention. A Mint Hill resident is
an advocate of the game which is similar to tennis, but requires a smaller court to play. The possibility of converting an
unused paved area of an existing Town park into a pop tennis/pickleball court was discussed and may have potential as
a separate project from the proposed Athletic Park.
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Other Public Input

In all advertisements for the public meetings, the Town Engineer’s contact information was provided for those who were not
able to attend the meetings. Two emails were received as a result of this solicitation. Additionally, two response cards were
received from residents outside of the public meetings. These documents are provided in Appendix F.

In addition to the written responses received at the two meetings, verbal discussions were had with several Mint Hill residents
who expressed concern about the Town’s image related to its available sports facilities. It was stated that many other nearby
and regional municipalities offer modern fields and complexes that present a very clean and professional image of their
respective hometowns. These comments were largely directed at the perceived quality and aesthetics of the MHAA facilities,
not Town facilities; however, it was expressed that while the Town’s facilities are well-maintained and presentable, there are
simply not enough of them (the majority of these comments were regarding soccer facilities). There was a strong desire to
have “home” fields that rival other locales’ facilities—a place that residents would be proud to play on regularly and to host
out-of-town teams at.

Overall Public Involvement Summary

The results of the public input given to the project team confirmed the Mayor’s and Board of Commissioners’ perception of
Mint Hill’s needs for active recreation facilities. Public support was extremely positive for the amenities shown on the
conceptual sketch drawing. The main discernable points of public contention arose primarily out of varying support for the
quantity of field types (i.e. the number of multi-use fields shown versus the single baseball field) and programmatic opinions
(i.e. how field reservations will be handled and who will receive priority). While there was some opposition to the baseball
stadium (largely as a result of misinformation), there was a largely positive response for its inclusion, especially after clarifying
the external email typo sent to MHAA members. Questions and comments regarding the facility’s reservation process were
not at all in opposition to the project nor the conceptual sketch drawing; in fact, it was quite the opposite. The public is so
anxious to have additional field space made available that representatives and constituents of the various sports groups
(soccer, lacrosse, football, etc.) are eagerly contending for priority.
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Project Team Recommendation

Master Plan
The proposed Athletic Park’s conceptual sketch drawing—which was based upon the Board’s initial guidance and direction—
has served the project well as the focal point of what could become of the site on Brief Road. The information gathered at
the public involvement meetings firmly supports developing the features of the conceptual sketch drawing into the master
plan for the Park (see Appendix A). These features include:
> Four large multi-use rectangular fields
%+ Size the fields at 120 yards by 75 yards; each large enough to accommodate many different field sports such
as soccer, lacrosse, and football
¢ Strategically position and/or provide protective netting for at least one field so that it may be used for sports
such as lacrosse that require a spectator safety buffer
« Examine the feasibility of including at least one artificial turf field and lighting for at least one field
> A full-size baseball field and approximately 750 seat stadium
% Provide lighting for the field
% Include an adjustable field size capability (i.e. adjustable outfield fence, base dimensions, and pitching
mound)
Examine the feasibility of field adaptability to softball games
Integrate the Park’s restrooms and concession facilities within the centrally-located stadium structure
» All necessary site features to accommodate the maximum park use (i.e. parking, stormwater controls, utilities, etc.)
> A playground
» A walking/jogging path, possibly featuring exercise/fitness stations

X3

*

X3

%

Schedule
The most-significant time constraint on this project is the approaching application deadline for an additional Park And
Recreation Trust Fund (PARTF) grant. The State of North Carolina requires that applications must be received no later than
May 2, 2016. This application must include the following items that are directly related to action taken by the Board of
Commissioners:

» Board of Commissioners-approved Park master plan

» Aresolution stating that the Town agrees to provide at least a matching fund amount of a PARTF grant awarded, if

awarded

Recommendation to the Board
The Athletic Park project team recommends that the Board of Commissioners consider taking the following actions at their
regularly scheduled April 14, 2016 meeting:
» Approve the development of the Park Master Plan (a formalized version of the existing conceptual sketch drawing).
This will allow Wirth & Associates to complete the PARTF grant application and begin preliminary design for the site.
These activities would enable Edifice, Inc. (the Town’s construction manager at risk consultant) to develop detailed
cost and schedule estimates for the project.
» Adopt a resolution stating that the Town will match a PARTF grant, if awarded. The current maximum grant award
amount is $500,000.
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LIST OF APPENDCIES

Appendix A:

Appendix B:

Appendix C:

Appendix D:

Appendix E:

Appendix F:

Conceptual Sketch Drawing of the Proposed Athletic Park on Brief Road

The conceptual sketch drawing was the Board-preferred rendering of the park that showed four multi-use
rectangular fields, a baseball stadium including the park’s restrooms and concession stand, parking, a
playground, and a walking/jogging path.

Tabulated Voting Results of Activities and Features from All Meetings
A spreadsheet listing of all activities (both predetermined and write-ins) and respective votes, sorted by
meeting.

Public Involvement Plan
The document that summarized and guided the public involvement process, as presented to and approved
by the Board at the January 28, 2016 workshop meeting.

Public Meeting #1 Sign-In Sheets, Response Cards, and Activity Voting Sheets
All documented information from meeting #1.

Public Meeting #2 Sign-In Sheets, Response Cards, and Activity Voting Sheets
All documented information from meeting #2.

Public Involvement Emails
Emails sent to the Town Engineer in lieu of attendance at the two public meetings.
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RESOLUTION OF SUPPORT FROM THE TOWN OF MINT HILL BOARD OF COMMISSIONERS
FOR THE
2016 NORTH CAROLINA PARKS AND RECREATION TRUST FUND GRANT

WHEREAS, the Town of Mint Hill desires to be a community of pride and choice for people to live, work, and play;
and,

WHEREAS, the Town of Mint Hill desires to advance the quality of life for their citizens; and,

WHEREAS, a healthy community and quality of life are of paramount importance to our citizens and elected
officials; and,

WHEREAS, the Town of Mint Hill and the State of North Carolina have a tradition of collaboration; and,

WHEREAS, providing recreational amenities with safe, modern facilities and equipment is among the most
important responsibilities of town officials; and,

WHEREAS, the Parks And Recreation Trust Fund has funded capital improvement projects in the state parks such
as visitor centers and exhibit halls which provide tremendous opportunities to educate students and all citizens
about North Carolina’s outstanding natural resources, and other capital projects including campgrounds, picnic
areas, boating facilities, trails and swimming beaches; and local capital projects including construction of
community centers, athletic fields and greenways; and,

WHEREAS, the Town of Mint Hill previously partnered with the State of North Carolina on a Parks And Recreation
Trust Fund Grant in 2014 for the purchase of a parcel of land with the intent to develop it into an athletic park and
recreation facility; and,

WHEREAS, the Town of Mint Hill Board of Commissioners has adopted the proposed Athletic Park Master Plan,
dated April 8, 2016; and,

THEREFORE, the Town of Mint Hill Board of Commissioners supports and endorses a 2016 NORTH CAROLINA
PARKS AND RECREATION TRUST FUND GRANT to develop said parcel into an athletic park for parks and recreation
use; and,

THEREFORE, the Town of Mint Hill is committed to providing a local match of a 2016 NORTH CAROLINA PARKS
AND RECREATION TRUST FUND GRANT.

Adopted this 14" day of April, 2016.

Ted H. Biggers, Jr., Mayor

Kevin Bringewatt, Town Attorney
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