
MINUTES OF THE MEETING OF THE 
BOARD OF COMMISSIONERS  

TOWN OF MINT HILL, NORTH CAROLINA 
NOVEMBER 5, 2014 

 
 

The Board of Commissioners of the Town of Mint Hill met in called session on Wednesday, 
November 5, 2014 at 6:00 p.m. at the Levine Campus of Central Piedmont Community College 
in Matthews, North Carolina. 
 

ATTENDANCE 
Mayor: Ted H. Biggers, Jr. 
Commissioners: Lloyd Austin, Carl M. Ellington, Richard Newton and Katrina (Tina) W. Ross 
Town Manager: Brian L. Welch 
Deputy Town Manager: Lee Bailey 
Town Clerk: Michelle Wells Farrar 
 
On November 5, the Board of Commissioners of the Town of Mint Hill joined elected officials 
from Matthews, Indian Trail and Stallings for dinner to discuss the partnership between the 
towns and to present the Action Plan and participate in an Open Discussion regarding the 
Alliance of South Charlotte Communities. 

Mayors introduced their individual Board members in attendance along with the Alliance Board 
Members; Tony Long (Mint Hill), John Urban (Matthews), Fred Weber (Stallings) and Darlene 
Zamer (Indian Trail).   

Ms. Crystal Morphis, Creative Economic Development Consulting, highlighted the milestones 
achieved from April to November 2014.  She reviewed the assets, challenges, opportunities, 
resources and leverage of the Alliance.  She spoke of the action plan steps, organizational 
development, community services committee, recreation destination, educational institutions, 
regional conference center, new and existing business development, marketing, strengthening 
of partnerships and implementation.   

The meeting was adjourned at approximately 7:35 p.m. 

 

 
 
 
 
       
Michelle Wells Farrar, CMC, Town Clerk 


